PRI LomA )

Hasalova Eva

Od: Pajurkova Helena

Odeslano: stfeda 19. Unora 2020 7:47

Komu: Hasalova Eva

Kopie: Brazina Ladislav

Predmét: FW: IRCE - Z4dost o odkup pozemkd

Prilohy: 699934_GP_01602_signed.pdf; soupis pozemk{_EN.docx
Diilezitost: Vysoka

Dobré rano, pani Hasalova,
pieposilam mejl IRCE — tu novou zadost formuluji v téle mejlu niZe. Pfeklad je:

,Vzhledem k neddvné situaci, kdy jste ném nabidli jiny pozemek v Mo$nové, si Vds dovoluji poZddat, abyste
aktualizovali nasi Zadost o koupi.
Nové #dddme o odkup pozemkii uvedenych v pfiloZeném geometrickém pldnu o celkové rozloze 5 ha. “

Zdravim H.P.

From: Casadio, Filippo <filippo.casadio@irce-group.com>

Sent: Tuesday, February 18, 2020 7:25 PM

To: Pajurkova Helena <HPajurkova@ostrava.cz>; BraZina Ladislav <LBrazina@ostrava.cz>
Cc: alberto.abugaber@alactra.eu; Casadio, Andrea <andrea.casadio@irce-group.com>
Subject: IRCE purchase land in Mosnov

Importance: High

Dear City of Ostrava representatives:

Given the recent situation where you offered us a different plot in Mosnov, | kindly ask you to update our request
for purchase.
The new request is to purchase the plots shown in the attached geometrical plan, for a total of 5 ha.

Best regards,
Filippo Casadio
IRCE S.p.A.



Original LANDS:

v k. U. Mo3$nov

- plot.n0.1338/20 acreage 30048 m2
- plot.n0.1338/22 acreage 4525 m2
-plot.n0.1335/4 acreage 1808 m2
-plot.n0.1333/2 acreage 996 m2
-plot.n0.1332/32 acreage 2451 m2
-plot.n0.1275/4 acreage 340 m2
-plot.n0.802/97 acreage 891m?2

Total area of existing land 41059 m2

DIVISED LANDS ACCORDING TO GP 1602-22/2020 k.. Mo$nov :
- part plot.n0.1338/21 GP p.¢. 1338/48 acreage 6798 m2,
- part plot.no0.1275/3 GP p.¢. 1275/5 acreage 255 m2,

- part plot.n0.802/96 GP p.¢. 802/107 acreage 1888 m2,

Total area new land 8941 m2

Total area 50 000 m2.



VYKAZ DOSAVADNHO A NOVEHO STAVU UDAJU KATASTRU NEMOVITOSTI

Dosavadni stav Novy stav

Oznatent Vyméra parcely Oruh pozemku | Oznattent Vyméra parcely Oruh pozemku | Typ stavby Zpts. Paorgvnanf_se stavem evidence pravnich vzeand

pozemku uréenf | i prechazi z pozemku | Crsio istu Vymera diu Oznacent

parc. tislem Zposob vyuZitl | parc. tislem Zpdsob vyuZit! | Zpasob vyuZitl | vymer 0 0 v ictv! dilu

- - e [

802/96 21 40} 79lorna poda | BO2/96 21 211 91|orna poda 0 | 802/86 493 21 211 9N
802/107 18 88|orna pbda 0 | 802/86 493 18§ 88

1275/3 7% 47|orng puda | 1275/3 4% 92|orna pada 0 1275/3 493 4: 92
127515 2: 55|orna pada 0 127513 493 2 55

1338/21 1% BBi 46|travnl p. | 1338/21 1% 00; 48|travnl p. 0 |1338/21 493 1: 00: 48
1338/48 67: 98|travnf p. 0 (1338/21 493 67; 398

4; 1B 72 4; B 72

Vykaz udaja o bonitovanych pudng ekalagickych jednatkach (BPEJ) k parcelam noveho stavu
Parcelnf &fslo podle Ked Vymeéra BPEJ Parcelnf &fslo padle Kod Vymera BPEJ
kactastru zjednodusene na dilu katastru zjednodusene na driu
nemovitost! evidence BPEJ hg m? parcely nemovitost! evidence BPEJ ha m? parcely
B02/95 54300 2l 211 9
802/107 54300 8 6B P
127513 654300 4% 32 : :
1275/5 54300 2! 55 .
1338721 654300 11 00; 48 P
1338/48 54300 67 98 P
Seznam soursdnic (S-JTSK)
Crslo bodu  Souradnice pro zapis do KN
Y X Kod kv. Poznamka
1002-11 484222.93 1117411.96 3 kolrk
1263-1 4B4242.97 1117452.46 3 kolk
1263-10 484463.23 1117301.58 3 kolrk
1263-15 484431.69 1117324.12 3 kalk
1 484463.42 1117301.74 3 znak z ph
2 4B4342.25 1117364.26 3 znak z plh
3 484228.40 1117423.01 3 znek z ph
GEDME -]- F”CKY PL AN Geometricky plan overil oredng opravn2ny zememericky inzenyr: Stejnopis ov&ril oredn® opravneny zemamaricky inZenyr:

Jmeéng, pfijmeni: Jmeno, prijmeni?

pro Ing.Véra Raisova

rozdéleni pozemku

Crslo polozky seznamu ofedng opravnenych Cislo polozky seznamu uredng opravnéngch

zememerickych inzenyro: 1755198 zememerickych inzenyrts
Dne  4.2.2020 Crslo:  32/2020 Dne: Crsles
Nalezitostmi & presnosti odpovida pravaim predpistm, Tento stejnopis odpovida geometrickemu pidnu v elektronickeé podobe uloZenem
v dokumentaci katastralniho uradu.
Vyhatovitel: ASM GEODATA sr.o. Katastraint orad souhias! 5 otislovanim parcel. Overeni stejnopisu peometrickeno pianu v fistinne podobe.
Vrtkovicka 3276/28, Dstrava
IC 27794962

Crsio plany: 1602-22/2020

Dkres: Novy Jigin
o Mosnov KU pro Moravskoslezsky kraj
Kat. azemi; Mosnov KP Novy Ji¢in

Ing. FrantiSek Vejda

Mapovy list: YS-XVI-12-03, VS XVI-12-07 | pGp- 213/2020-804

Dosavadn'm viastnikom pozemkd byl poskytnuta moznost 2020.02.10 15:42:20 CET
seznamit se v terénu s pribshem navrhovanych novych hranic,
ktere byly oznateny predepsanym zpOsobem:

viz seznam souradnic
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Nazev spolecnosti: IRCE S.p.A.

Adresa: Via Lasie 12/A - 40026 Imola (BO) Id.
Cislo:

Kontakini osoba: *

E-mail: ai

Prohlaseni o zaméru

1. O investorovi

Skupina IRCE Group sidlici v italském mésté Imola byla zaloZena v Italii v roce 1847 a je kétovana
na italské burze od roku 1990.

Skupina IRCE je jednou z pfednich evropskych nadnarodnich spoleénosti plisobicich v oblasti
navijecich dratl a elektrickych kabeld. Ma 9 vyrobnich zafizen! v 6 zemich v itélii, Némecku,
Nizozemsku, Velké Britanii, Brazllii a Indii, pfic¢emz jedno dal$i nové zafizen! v souéasné dobé stavi
v Cing. Skupina se zamefuje predev$im na vyrobu magnstickych dratd, kieré predstavuji 82 %
celkového obratu.

Magneticky vinuty drét je druh vodivého kovového (mé&déného nebo hlinfkového) drétu s izolagni
vistvou, kterd se pouZiva k navijeni civek elektrickych vyrobka, jako jsou elekirické motory, generatory a
transformatory. Hlavnimi sektory kone&ného pouZiti jsou automobilovy promysl, primysl domécich
spotfebicl, a vyroba a distribuce energie. Spoleénost IRCE je dodavatelem pro nejvyznamn@jsi zakazniky a
nejvetsi nadnarodni korporace v téchto sektorech (viz pfipojena tabulka 1).

Spoletnost IRCE je renomovanym vyrobcem magnetickych vinutych drétd s kompletnim
sortimentem produkt(i s
celosvétovym objem prodeje presahujicim 60 000 tun ro&n&.

Zarok 2018 méla skupina IRCE tyto finanéni vysledky:

. Celkovy obrat - 355,40 milionu EUR
EBITDA - 17,50 milionu EUR
] Cisty zisk - 5,90 milionu EUR

Viastni kapitél - 132,40 milionu EUR
2, Informace o projekiu

Pianovany projekt v Ceské republice se zam&fi na vyrobu magnetickych vinutych dratd z médi a
hlinfku, jakoZ i pres sebe prekladané vodige, tzv. CTC (Continuous Transposed Conductor). Odhad objemu
vyroby pii plném provozu zafizeni bude piiblizng 2000 tun mé&sitna.

Vzhledem k poloze Ostravy by méla tovarna zésobovat v&tsinu zékaznikil v oblasti stfedni a
vychodni Evropy, zejména v Ceské republice, Polsku, na Slovensku a v Madarsku. Bude také podporovat
otevirani novych trh, jako je Balkan.

Aredl by mél slouZit jako prostor pro administrativni &innosti (kancelafe), technické &innosti (Udrzba,
laborator, kvalita atd.), skladovani a vyrobni linky.

Prislusné kady NACE (statisticka klasifikace ekonomickych &innosti):
27.32 - Viyroba elektrickych vodiél a kabeld

3. Udaje o zamé&stnancich

Aktualni potet zaméstnanc(i ve skupiné IRCE: 710

Aktualini pocet pracovnich mist v Ceské republice: 0

Odhadovany poget nové vytvofenych pracovnich mist v Ceské republice (celtkem): 100

ProtoZe vyroba je nepfetriita a nelze ji zastavit, od samého zahajeni projektu musi zaméstnanci ve
vyrobé pracovat na tii smény po sedm dnil (24/7).
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Ocekavame, Ze do péti let budeme zam&stnavat a2 100 lidl, z nichz bude piiblizn& 35% administrativnich a
manazerskych pozic a 85% délnickych pozic. Vzhledem k vysoké automatizaci systému vyroby bude proces
vyZadovat hlavné technické profese (kontrolory vyrobni linky). Spolegnost IRCE poskytne nowvym
zaméstnancim nezbytné zaskoleni, piitem? je nadi zésadou nabizet dobré pracovni podminky s cilem
zajistit dlouhodobou udrZiteinost pracovnich mist.

4, Vyrobnl proces a technologie

Pro vyrobni proces jsou zapotfeb! dvé hlavni suroviny: vélcovany drat (z médi nebo hliniku jako vodi&h)
a smailt (jako izolace).
Mezi hlavni vyrobni procesy magnetickych drati patif tazné/valcovaci stolice, Zihani, potahovani izolaénimi
materialy, vytvrzovani, liniové zpracovani a kantrola koncového vinuti/baleni

Proces probiha takto:

Vélcovany drat z médi -> prvotni taZenf -> stfedni taZeni ->
linearni tazeni -> Zzihani -> smaltovani -> tvrzeni -> linearni
zpracovani, kontrola -> vinut{ -> kontrola -> dodani

°  Tento postup popisuje mechanicky proces zmensovani priméru dratu zpracovénim v nékolika
lisech.

° Vélcovanije proces zmény tvaru dratu (napfiklad z kulatého na hranaty).

° Zihanije tepeiny proces, kde se vodis zahfeje, aby se zlepsila jefio kujnost.

© Smaltovénije proces, plikierém se smalt nanasina vodic, aby jej elektricky
izoloval.

* Tvrzenlje tepelny proces, kdy smalt na vodii je podroben polymeraci tak, aby vodi¢
nebyl elektricky izolovany.

Spolednost ma inovativni @ moderni vyrobnl systémy, jakoZ i pokrogilé automatizované kontrolni
procesy zajistujici nejvydsi kvalitu a efektivitu vyroby.

Skupina IRCE zde mize umistit nékteré stavajici starsi stroje z jinych tovaren, ale nejméné 60%
strojli bude zcela novych a bude v souladu s nejpokrocilej8imi technologiemi a zaffizenimi v sousasném
prmyslu (priimysl 4.0) a bude spliovat nejpifsnéj$i poZadavky na Usporu energie a ochranu Zivotniho
prostredi.

5. Typy staveb a komunikact

V ramci nabizené oblasti ¢ rozloze t&mér 42 000 m2 budeme potfebovat;

a) Tovarnf haiu pro vjrobu/montaz + dilenské a skladovaci zafizeni: zastavéng plocha cca 23
000 m2 (vy&ka 10-11 m).
b) Kanceléiské prostory za¢len&ng do tovarni haly - cca 1200 m2 (3600 m2,

protoze budou 3 patra). Zde se budou nachézet technické zazem|, kanceldrské
prostory, zaffzen{ pro zaméstnance, socidini zatizenl a jldelna,

¢) Parkovisté pro pfiblizné 54 aut, s rozlohou 1 200 m2.
d) Je tfeba vybudovat v&Z o vy$ce 25 metril, ktera zabere plochu 570m2.
e) Kolem vyrobni haly potfebujeme komunikace o $ifce 7 metri a dodatetny prostor na

specifické vybaveni (klimatizace, elektroinstalace atd.).
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Na zbyvajicim prostoru bude také venkovni nakladaci/manipulaéni prostor a piistupové cesta,

kterd musf umoZfiovat dodéni materidlu a expedici produkil nakladnimi vozidly v kontejnerech
riznych velikosti.

Jakmile bude dosaZeno piné kapacity, bude projekt vyZzadovat dodavku elektfiny 6 MW
{odhadovana spotieba 50 milioni kIVh). Na zadatku bude stadit 3 MW

Spotfeba vody ve vyrobnim procesu bude 50 m3/den. Zpo&atku potiebujeme 20

m3/den.

Infrastruktura pro pFipojeni k odtoku/kanalizaci (stejné kapacita jako spotfeba vody).

V zimnim obdobi bude pouZivén plynovy topny systém. Plyn nenf nutny pro samotnou vyrobu,
Vysokorychlostn/ pfipojent k internetu 100 Mb/s (ideédiné optické viakno)

Harmonogram plénovani a implementace

Ocekavana koupé pozemki: Q1/2020

Podani Zadosti o Gzemni rozhodnuti Q2/2020

Podanl Zadosti o stavebni povoleni: Q3/2020

Vybér zhotovitele stavby, zahéjeni stavebnich pracf: Q4/2020
Ukon€eni stavebnich praci, zahajeni zkusebniho provozu: Q2/2021
Zahajenl vyroby: Q3/2021

Financovani projektu

Celkova pfedpokladana investice do diouhodobého majetku se pohybuje mezi 30 a2
35 miliony EUR.
Prostfedky potfebné k nakupu pozemku a vystavbé budovy, jakoZ i nakup strojl a

financovani po¢ateéniho pracovniho kapitalu jsou zaji§tény vzhledem k nasi bonité a dostatetnému cash-

flow.

—_— . 11. prosince
2019

CEO IRCE S.p.A.
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Company name: IRCE S.p.A.

Address: Via Lasie 12/A - 40026 lmola (BO)
IDno. i

Contact nerson.

E-mail: :

Tel.; ¢

Letter of intent

1. About the investor

IRCE Group - headquartered in Imola (IT) - was founded in ltaly in 1847 and is listed on the
Italian Stock Exchange since 1996,

IRCE is one of the Europe's leading multinational company operating in the field of winding
wires and electrical cables, It nas 9 manufacturing facilities in 6 countries across ltaly, Germany,
Netherland, UK, Brazil and India; and one additional new facility currently under development in China.
The group focuses mainly on the production of magnet wires, which account for 82% of the total
wrnover.

A magnet winding wre is a kind of conductive metal (copper or aluminum) wire with an insulating
layer, which is used to wind up the coils of elactrical products like electric motors, generators and
transformers. s main end-use sectors are automotive industry, house appliances industry, energy
generation, and cdistribution sector. IRCE serves the most important customers and the largest
multinational corporations of such sectors (see the attached Table 1).

IRCE is a well-renowned magnet wire manufacturer with the complete range of products and a
worldwide production and sales volume of more than 60 000 lons per year.

IRCE Group financial results for 2018 are:

o Total turnover € 355,40 million

- EBITDA € 17,50 million

# Net result € 5,90 million

a Shareholders’ Equity £ 132,40 million
2. Nature of the project

The planned project in Czech Republic will focus on the production of magnet winding wires in
copper and aluminum, as well as CTC (Continuously Transposed Conductor). The estimated production
volume will be approximately 2000 tons per manth once the facility is fully operational.

Given the location of Ostrava, the new factory is intended to serve most customers within the
Central-Eastern Eurape zone, especially in Czech Republic, Poland, Slovakia and Hungary. It will alsa
support the opening of new markets, such as the Balkars.

The site is intended to have space for administrative activities (offices), technical activities
(maintenance, laboratory, quality, elc.), warehousing and for the production lines.

The applicable NACE codes (statistical classification of economic activities) are as follows:
27.32 — Manufacture of electric wires and cables

3, Employment
Current number of employaes within IRCE group: 710
Current number of jobs in Czech Republic: 0

Estimated number of newly created jobs in Czech Republic (total): 100

Because the production is continuous and cannot be stopped, since the very beginning of the
project, the production staff needs to be organized in three shifts for seven days (24/7). Within a
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timeframe of five years, it's expected to employ up to 100 people, out of which will be 35% white collars
and 65% blue collars approximately. Given the high automation of the production, the process will
require mainly technical professions (production line supervisors). IRCE will provide new employses
with the necessary training, and our policy is to offer good working conditions in order to ensure iong-
term sustainability of jobs.

4. The production process and technologies

The production process requires two main raw materials: wire rod {copper or aluminum — as
conductors) and enamel (as insulation).
The main production processes of magnet wires include wire drawing/rolling mill, annealing, coating
insutation materials, curing, in line processing checking and winding/packaging.

Visually it is explained on the diagram below:

/\ Indine -
Cunng procesting -
J Chetking

In-Lire
drawing

Intzrm=diale
Annsalieg

‘hinding  }

Annealing

Eramel>——> Inspection |

= Drawing refers to the mechanical process of reducing the wire diameter through a set of
several dies.

¢ Rolling is the process to change the shape of the wire (for example, from round to rectangular).

¢ Annealing is a thermal process where the conductor i heated to improve its malleaoility
properties.

o Enamel soating is the process where the enamel is applied on the conductor in order to
electrically insulate it.

o Curing is the thermal process where the enamel on the conductor is polymerized, so the
concuctor is now electrically insulated.

The company has innovative and modern production systems as well as advanced automatic
control processes to ensure the highest quality and efficiency of production.

IRCE might decide to reallocate some existing older machinery from other factories, but at least
80% of the machines will be brand new and in line with the most advanced technolog es and equipment
in the current industry (industry 4.0} and will follow the strictest requirements of energy conservation and
environmental protection.
5. Types of buildings and roads

Within the offered area of nearly 42 000 m2 we will raquire:

a) Aactory hall for manufacture/assembly + workshops and sterage facilities; built area
approx. 23 000 m2 (height 10-11 m),
b) Office premises incorporated into the factory hall — approx. 1200 m2 (3600

m2 because will be 3 levels). This area will include technical area,
administrative offices, employee facilities, sanitary facilities and canteen

space.
c) Parking premises for approximately 54 cars, that will require 1200 m2.
d) There is the need to construct a tower of 25m height, that will comprehend
an area of 570m2.
8) Around the production ha'l, we require roads of 7m width and additional space for

specific equipment (air conditioned, electrizal infrastructure, etc.)
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On the remaining, the site will also include an outdoor loading/handling area and an access road
which must enable materials to be delivered and products to be dispatched from the site by goods
vehicles in containers of various sizes.

- The project will require an electricity supply of 8 MW once full capacity is reached {with an
estimated consumption of 50 million kWh). Initially we can start with 3 MW,

- Water consumption due to the production process will be 50 m3/day. Initially we need 20
m3/day.

- Connection to wastewater drainage/sewerage infrastructure {same capacity as water
consumption).

- A gus heating system will be used for wintertime. Gas is nat required for the production itself.

- Broadband internet connection 100 Mb/s (ideally optic fiber)

6. Schedule for planning and implementation phases
Expected purchase of land: Q1/2020
Submission of application for land use approval: Q2/2020
Submission of applicatior for building permit: Q812020

Selection of building contractor, start of building work: Q472020
Completion of building work, start of trial operation:  Q2/2021
Start of production: Q3r2021

7. Project financing

The total forecasted investment in fixed assets is between 30 to 35 million Euro.

The funds necessary to the purchase of the land and the construction of the building, as well as
the purchase of the machinery and the financing of the initial working capital, are assured by our
borrowing capacity and adequate cash flow.

11 December 2019
Date

CEO IRCE S.p.A.
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