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Ostrava se proménuje v moderni
centrum technologii, inovaci
‘a znalosti
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Uiradujici rektor VSB — Technické univerzity Ostrava, profesor Igor Ivan,
patii k nejmladsim zvolenym rektortm v historii univerzity a soucasné
je nejmladsim rektorem mezi veirejnymi vysokymi $kolami v Ceské
republice. Pred nastupem do funkce piisobil sedm let jako prorektor

pro strategii a spolupraci, kde rozvijel strategicka partnerstvi s primyslem,
verejnou spravou i zahrani¢nimi institucemi a spoludefinoval strategii
rozvoje univerzity. Vede projekt REFRESH, nejvétsi projekt v historii
VSB-TUO s rozpoétem pies 2,6 miliardy korun, zaméfeny na rozvoj
inovacniho ekosystému a podporu transformace Moravskoslezského
kraje. Zaroven vede projekt U!REKA Shift v ramci iniciativy Evropskych
univerzit. Odborné se dlouhodobé vénuje geoinformatice a od roku 2010
pusobi na Katedie geoinformatiky Hornicko-geologické fakulty VSB-TUO.

Igor Ivan, the acting Rector of VSB — Technical University of Ostrava,

Pristup pedagoga nemuze nahradit
is one of the youngest elected Rectors in the university's history — and iédn é digit aliz ace

he is also the youngest currently serving Rector of any Czech higher

education institution. Before taking office, he served for seven years 101 3 3

as the university's Vice-Rector for Strategy and Cooperation. In this role, NO amount Of dlgltallzatlon can replace
he developed strategic partnerships with industry, public administration a hum an te acher

and international institutions, and he helped define the university's
development strategy. He is in charge of REFRESH, the largest project

in the university's hiStOI'y with a budget of more than 2.6 billion CZK V éem mze VSB - Technicka univerzita Ostrava How does the VSB - Technical University of Ostrava
o171 . . o e méstu pomoci? help the city?
(over 100 million EUR), which is driving the development of an P P Y
innovation ecosystem and Supporting the Moravian-Silesian Region's Pfip;avujem,e kvaliﬁlfované odborpiky, ktevfl' navchézgj,i uplatnéni We t'rain'que'ﬂiﬁed professiqnals who then go onto work at companies
ve vyznamnych firméch a institucich. Soucasné vyvijime nové and institutions in the region. At the same time, we also develop
Ongoing transformation. He also heads the U!REKA Shift project , technologie a fesen{ vyuZitelna naptiklad v energetice, pramyslu, new technologies and solutions in a range of fields, including
. ee e . . e R . dopraveé nebo ochrané Zivotniho prosttedi. Univerzita ptispiva energy, industry, transport, and environmental protection. Our
an initiative to create a network of European universities. As a scientist k tomu, aby se Ostrava i cely region postupné promeénovaly university is helping Ostrava and the entire region to transform
his field i inf . d si he has b ff b v modernf centrum technologif, inovaci a znalosti, kde chtéji lidé itself into a modern centre of technology, innovation and
1S 11eld 1s geoin Ol'mathS, and since 2010 he has been a statf member Zit. Staci se podivat na technologické firmy, které se v minulych knowledge — a place where people want to live. You just have to look
letech presunuly do Ostravy a Moravskoslezského kraje — i to je at the many tech companies that have moved into Ostrava and

at the Faculty of Mining and Geology's Department of Geoinformatics.

dtikazem atraktivity regionu. the Moravian-Silesian Region during recent years; this sends out




Novinkou je nas$ novy okruh pro testovan{ autonomné fizenych
vozidel a jsem moc rad, ze i zde funguje skvéla spoluprace s méstem
Ostrava a méstskym obvodem Poruba. Brzy snad autonomné
f{zena vozidla potkdme v testovacim provozu i mimo tento okruh,
napiiklad v ulicich Poruby. To nikde jinde v Cesku nenajdete.

A v priprave jsou dalsi velké véci.

Ale je to 1 0 spolecné propagaci. Jiz druhym rokem méme v ramci
festivalu Colours of Ostrava spole¢nou stage ,,UniverCity Stage
Ostrava“ a spoluprace probtha také v ptipadé tcasti na veletrhu
vzdélavani Gaudeamus, protoZe Ostrava je univerzitni mésto.

Ostrava dlouhodobé prochdazi proménou, probiha
planovani ¢i realizace vyraznych staveb, méni se
pfistup k vefejnému prostoru. Jak je na tom Vase
univerzita?

N&sS porubsky kampus byl a je unikatni. V dobé svého vzniku

a stale, 1 po vice nez padesati letech, patf mezi nejvétsi univerzitni
komplexy ve stiedni Evropé. Zijeme ve vlastnim univerzitnim méste,
kde je kromé vyukovych prostor a laboratotf také zazem{ pro
ubytovani, stravovan{ i sport. Rada sluZeb a akef je uréena také
verejnosti — napifklad Planetérium Ostrava nebo Geologicky pavilon.

a clear signal that the region is an attractive place to live and work.
A new development is our test track for autonomous vehicles — and
I'm delighted that this is another area where we have excellent
cooperation with the City of Ostrava and the Poruba Municipal
District. Soon we hope to deploy autonomous vehicles in trial
operations beyond the confines of the test track — on the streets of
Poruba, for example. You won't find that anywhere else in the Czech
Republic. And there are other big things in the pipeline too.
Another facet of our cooperation involves joint promotional activities.
Recently, for the second year running, we appeared together at the
“UniverCity Stage Ostrava” as part of the Colours of Ostrava festival,
and we're also collaborating on our participation in the Gaudeamus
higher education fair — Ostrava is a major university city.

Ostrava has been undergoing a process

of transformation for some time now, with major
construction projects being planned and implemented
and attitudes towards public space evolving. How

is your university faring in this regard?

Our campus in Ostrava's Poruba district has always been unique.
When it was created more than fifty years ago, it was one of the
largest university complexes in Central Europe, and it still holds

Aredl VSB - Technické univerzity Ostrava v Porubé
Campus of VSB - Technical University of Ostrava in Poruba
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Mym cilem je modernizovat zbyvajici budovy a cely n&s kampus
jesté vice oteviit obyvatelim Ostravy; jsme nedilnou soucasti mésta.
Nove tak pripravujeme nau¢nou stezku, ktera verejnosti ukéaze, ze
nas kampus nenf jen mistem $pickového vyzkumu, ale také pestrym
a zivym ekosystémem. Pristupné bude 365 dni v roce, pri¢emz ji
budeme postupné rozsirovat o dalsf zastaveni. V priprave je
vybudovani nové kavarny u amfiteatru a dal$f novinky.

Casto se mluvi o tom, Ze univerzity pomahaji méstu
pfitahovat mladé lidi. Co v p¥ipadé Ostravy?
Pfitdhnete je a zlistanou pak také v Ostravé?

Pocet studentt, kteti do Ostravy prichézeji studovat, roste. Je to
duilezity signal pro budoucnost meésta. Prestoze velké ¢ast nasich
student pochazi z nageho kraje, piijizd&jf k ndm z celého Ceska,
Slovenska i jinych statd celého svéta. Kazdy rok na rtzné formy
mobilit privitdme priblizné tisic zahrani¢nich student. Aby zde
mlad{ lidé po studiu zistali, je dtleZité, aby béhem studia poznali
moznosti regionu a navazali zde profesn{ kontakty. Naborovym
aktivitdm se vénujeme opravdu intenzivné, protoze mame jinou
startovaci pozici nez univerzity v Praze a Brné. Byli jsme prvni,
kdo pro né&bor vytvoril svého Al asistenta, abychom uchaze¢tim
vybér oboru jesté vice usnadnili. Chépeme, ze vybér vysoké skoly
je dtileZité rozhodnuti pro celou rodinu, a také sdm vim jako rodic,
7e vztah k technice je potfeba budovat uz od mala. Proto pracujeme
s détmi jiz od Gtlého véku v rdmci programu Zlepsi si techniku

a Junior univerzity, které mésto dlouhodobé finan¢né podporuje.
Pro maximaln{ uplatnitelnost absolventd poradame veletrh
pracovnich prilezitosti kariéra+ a mame vlastni kariérni k+ portal.

Jak dalezita je pro rozvoj mésta spoluprace
univerzity s firmami?

Naprosto zasadni. Ostrava ma silnou primyslovou tradici

a zaroven ambici stat se centrem modernich technologif. M&dme
kvantovy pocita¢, budujeme Al Factory, jsme narodnim centrem
vyzkumu v oblasti energetiky, autonomn{ mobility, materialového
vyzkumu a mohl bych pokracovat. Firmam nabizime odborné
kapacity 1 $pickové vyzkumné zazemi, od nich pak ziskdvame
podnéty pro dalsf rozvoj studijnich program?. Firmy nemusf
budovat vlastn{ rozséhlé vyzkumné tymy, protoZe univerzita je
jejich partnerem.

Velkym tématem soucasnosti je digitalizace
a prace s daty. Promitaji se do fungovani
univerzity?

Digitalizace zasadné meénf{ jak vyzkum, tak vzdélavani. Prace
s daty a data science dnes prostupuji témeér vsemi obory.

that status today. It's like a self-contained university town, which
in addition to teaching rooms and labs also offers ccommodation,
catering and sports facilities. But many of the campus's services
and events are also open to the general public, such as the Ostrava
Planetarium or the Geological Pavilion. My goal is to modernize
the university's remaining buildings and open up our entire campus
even more to Ostrava's residents; after all, we are an integral part
of the city. We're currently working to create an educational trail
that will show the public that our campus is not only a hub for
cutting-edge research, but also a diverse and vibrant ecosystem.
The trail will be open 365 days a year, and we'll gradually expand
it to include additional stops. We're also planning to build a new
café near the amphitheatre, in addition to other upcoming projects.

It's often said that universities help cities attract
young people to live there. Is this true in Ostrava’'s
case? Are you attracting young people, and are they
staying in Ostrava after graduating?

The number of students coming to study in Ostrava is growing.
That's an important signal for the city's future. Although a large
percentage of our students are from the local region, we also

have students from all over the Czech Republic, Slovakia, and other
countries around the world. And every year we welcome around

a thousand international students in various forms of mobility
programmes. To ensure that young people stay here after graduating,
it's important for them to discover the opportunities the region
offers and to build professional networks while they're still students.
We're focusing strongly on our recruitment efforts, because we have
a different starting position than the universities in Prague and
Brno. We were the first university to create our own Al assistant for
recruitment, which makes it even easier for applicants to choose
the right field of study. We understand that choosing a university is
a crucially important decision for the whole family — and as a parent
myself, I'm well aware that an affinity for science and technology
needs to be encouraged and cultivated from early childhood. That's
why we work with children from a very young age through our
“Improve Your Tech” and “Junior University” programmes — which
the city has helped fund for many years. To maximize our graduates'
employability, we organize the “Career+” job fair and we also run
our own “Career+” web portal.

How important for the city’s development is
collaboration with universities?

It's absolutely essential. Ostrava has a strong industrial tradition,
and at the same time the city's ambition is to become a centre for
modern technologies. We have a quantum computer, we're building
an Al Factory, we have national research centres in the fields of
energy, autonomous mobility and materials science, and I could
go on. We offer companies expert resources and state-of-the-art
research facilities, and we receive input from them for the ongoing
development of our study programmes. Companies don't need to
build their own large research teams, because they have a close
partnership with the university.

Digitalization and data analysis are major topics
in our world today. How do they impact on your
university's operations?

Digitalization is driving fundamental changes in both research
and education. Data analysis and data science cut across almost




Data se zaroven stavaji dileZitym ndstrojem i pro f{zenf univerzity,
poméhaji ndm 1épe plédnovat a rozhodovat. J4, oborové jako
geoinformatik, je beru jako ptirozenou soucast vSech rozhodnut,
ktera na univerzité délame a délat budeme. Navic je od nas
reportovani vyzadovano stale ve vétsi mite. Zaroven bych ale rad
zdtraznil, %e pro ns zlistavé zasadnf také osobni p¥istup. Zadna
digitalizace nenahradi préci pedagoga ve vztahu ke student@im, ani
nasi novi humanoidni roboti. I kdyz jsou nasi studenti dospéli, je
dtlezité je vést nejen odborng, ale také v tom, jaké hodnoty jako
univerzita vyznavame. Proto podporujeme i fadu spolecenskych

a charitativnich aktivit, naptiklad desetiletou spolupréci s Krevnim
centrem FNO v ramci projektu Bariské kapka krve, charitativni
vénoc¢ni aukei ¢i Technika Run.

VSB-TUO ma pres 2 500 zaméstnancdl, patfi tedy
mezi velké zaméstnavatele v rdmci Ostravy. Jak o své
zaméstnance univerzita pecuje? Jaké podminky se
snazi vytvaret pro jejich praci a profesni rozvoj?

Snazime se o nase zaméstnance na vsech pozicich dobre starat.
Na univerzité se setkavaji rzné generace a pracovni pozice, i riizné
predstavy o pracovnim prosttedi, proto rozvijime vzdélavan{
zameéstnanct, systém benefitdl i spolecné akee. Prijali jsme novou
strategii rozvoje vzdélavani zaméstnancti. Novinkou, kterou jsme
aktualné spustili, je Learning Lab, v jehoz ramci vzdélavame
zejména pedagogické dovednosti nasich akademiki (véetné
vyuzivani Al ve vyuce). Pracujeme s mladymi védeckymi
pracovniky v ramci PhD Akademie a ptipravujeme tzv.
manazerskou akademii pro ptipravu stfedntho managementu.
Samostatnou kapitolou jsou zahrani¢n{ zaméstnanci, kterych
mame nyni pres 290. Ti Casto prichézeji z odlisného kulturntho
prostredi a ptijizdéji i s rodinami. Je proto dilezité, aby univerzita
nabizela také sluzby, které jim pomohou s adaptac{ v novém
prostredi. Zde se ndm tedy otevird dalsi vyznamny prostor

pro spolupréci s méstem.

Kdyz se podivate deset a vice let dopFedu, jaka by
podle Vas méla byt univerzita v dobé, kdy budou
Vase déti témér dospélé?

Rad bych, aby univerzita byla jesté viditelnéjsi soucasti mésta — jako
centrum vzdélani, inovaci a oteviené spoluprace. Ostrava mé
velky potencial stat se modernim evropskym méstem zalozenym
na znalostech a technologiich. Doufam, Ze propojeni pramyslu

s nasf univerzitou bude jesté uzsi, naptiklad diky vétsimu zapojent
firem do financovani vyzkumu a podpory védct. A také bych si
pral, aby byla Ostrava vniména jako perspektivni misto pro zZivot,
protoZe jim skutecné je.

Autor /
Petra Halikova
redaktor VSB - Technické univerzity Ostrava
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all disciplines. And data is also becoming an important tool for
university management, helping to improve our planning and
decision-making. My own field is geoinformatics, so I view data as
a natural and integral part of all the decisions we make (and will
make) at the university. Moreover, data reporting is something that's
increasingly required of us. However, at the same time I'd like to
emphasize that a personal approach still remains at the heart

of what we do. No amount of digitalization can replace a human
teacher and their individual approach to students, nor our new
humanoid robots. Although our students are adults, it's important
to guide them not only academically, but also in terms of the values
that we hold as a university. That's why we support numerous
community and charity activities — such as our decade-long
collaboration with the University Hospital's Blood Centre as part
of our project “A Drop of University Blood”, a charity Christmas
auction, or the “Technika Run”.

Your university has over 2500 employees, making
you one of the largest employers in Ostrava. How
does the university support its staff, and how does
it try to create the best possible conditions for their
work and professional development?

We strive to take good care of our employees at every level. The
university is a melting pot for people from different generations
and job positions, with different ideas about the working
environment, which is why we run staff training programmes,

offer a system of benefits, and organize staff events. We've also
introduced a new strategy for employee training and professional
development. A new initiative we've recently launched is the
Learning Lab, which focuses on developing the teaching skills

of our academics (including the use of Al in the classroom). We
work with young researchers through the PhD Academy and are
developing a “Management Academy” to train middle management.
International staff are a separate chapter; we currently have over
290 employees from outside the Czech Republic. They often come
from different cultural backgrounds, and they are often accompanied
by their families. That's why it's important for the university to offer
services that help our students adapt to their new environment and
this opens up another major area for collaboration with the city.

Looking ten years or more into the future, what do
you think the university should be like by the time
your own children are almost adults?

I'd like our university to be an even more visible part of the city —
a centre for education, innovation and open collaboration. Ostrava
has huge potential to become a modern European city based on
knowledge and technology. I hope that the links between the
university and industry will be even closer than they are

now — for example through greater corporate involvement

in funding research and supporting scientists. And I'd also like
Ostrava to be viewed as a really good place to live, a place

with a bright future — because it genuinely is.

Author /
Petra Halikova
editor of VSB - Technical University of Ostrava
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Technicke obory na strednich
Skolach zacinaji byt znovu

,,v kurzu*

Technical studies at secondary
schools are “back in fashion”

V obdobi mezi lety 2018 a 2024 prosel Moravskoslezsky kraj
obdobim, které 1ze oznacit za konec jedné éry a zacatek nové.
Celkovy pocet absolventt stfednich skol v regionu vzrostl z 9 063
vroce 2018 na 11 452 v roce 2025, coZ predstavuje nartst o 26 %.
Tento narlst byl primarné tazen ptichodem demograficky silnych
ro¢nikd narozenych v letech 2006 a 2007. Klicovym zjisténim této
periody je vSak strukturalni posun v oborech, nikoliv jen prosty
kvantitativni rst.

Sektor informacnich technologif zaznamenal mezi lety 2018 a 2025
narlst poCtu absolventl o témeér 38 %, coz reflektuje masivni
investice do digitalizace kraje. Jesté vyraznéjsi dynamiku vykazuje
oblast zdravotnictvi, kde pocet absolventti vzrostl o 160 %. Tento
vyvoj je pfimou reakef na starnutf populace a zvysujici se naroky
na socialni a zdravotni péci v regionu. Podobné progresivni trend
lze sledovat i v oblasti vzdélavani, kde obor predskolni a mimoskolni
pedagogika témér zdvojnasobil své kapacity, aby pokryl poptavku
po personélu v matefskych skolach a volnocasovych centrech.

V oblasti technického vzdélavani doslo k renesanci modern{
elektrotechniky. Zatimco tradi¢ni strojirenské obory prochazely
stagnaci, poCet absolventt v elektrotechnickych smérech vzrostl
o vice nez 60 %. Zcela unikatnim fenoménem se stal obor
autoelektrikar, u kterého byl zaznamenén nartist absolventl

0 330 %. Stavebnictvi si udrzelo ristovy trend s 40% zvysenim
poctu absolventd, pohanénym vysokou trzni poptavkou

a atraktivnimi mzdovymi podminkami pro remeslniky.

12

Between 2018 and 2024, the Moravian-Silesian Region went
through a period that could be described as the end of one era and
the beginning of a new one. The total number of secondary school
graduates in the region rose from 9 063 (in 2018) to 11 452 (in
2025) — an increase of 26%. This increase was mainly driven

by demographically strong cohorts born in 2006 and 2007.

But besides this simple quantitative increase, there was also a key
shift during this period — a structural change in the fields studied
at secondary level.

From 2018 to 2025 the number of students graduating in IT-related
fields increased by almost 38%, reflecting the massive investments
in digitalization that have been made in the region. Health care-related
studies showed even more dynamic growth, with a 160% increase
in the number of students graduating. This development is a direct
response to the ageing population and the growing demand for social
and medical care in the region. A similar trend can be observed

in the field of education; the capacity of study programmes for
preschool and extracurricular education almost doubled in order

to meet demand for staff in preschools and leisure centres.

Among technical fields, there has been a renaissance in studies of
modern electrical engineering. While traditional engineering fields
have stagnated, the number of graduates of electrical engineering
rose by over 60% between 2018 and 2024. Vocational training for
automotive electricians has experienced an unprecedented boom,
with graduate numbers growing by 330%.

B

V segmentu maturitnich obor dominuje jednoznac¢ny trend
sméfovani k vSeobecnému a $iroce profilovanému vzdélani.
Vylou¢ime-li z analyzy viceletd gymnézia, pak ¢tyrletd gymnazia
2026/2027 evidovala 1 977 prvnich preferenci. Gymnézia jsou
vnimana jako univerzalni priprava na vysokou skolu a bezpecna
cesta v dobé rychle se ménictho trhu préce. Specifickou roli hraji
obchodni akademie, které v kraji funguji jako masivni ,bezpe¢nostni
sft Z4ci voli obchodni akademii jako kvalitni alternativu pro pifpad

Vv

neprijetf na vybéroveéjsi gymnazia.

Maturitni obory v oblasti informacnich technologif si udrzujf status
elitntho vzdélavani s velmi vyhranénym okruhem z&jemct. Pro rok
2026/2027 je pomér prvnich a druhych preferenci u IT obort témét
vyrovnany, coz svéd¢t o tom, zZe uchazeci o IT jsou ve své volbé
pevni a kombinuji na svych prihlaskach primérné rézné skoly se
stejnym zameérenim. Ve zdravotnictvi pokracuje vysoky zajem o obor
prakticka sestra, ktery se s 454 prvnimi preferencemi radi mezi pét
nejzddanéjsich maturitnich smért v kraji. Dal$imi preferovanymi
obory vzdélani je predskolni vzdélavani a elektrotechnika.

V segmentu ucebnich obort je situace znaéné diferencovana a odrazf
promeénu vnimani femeslné prace. Dochazi k Gtlumu zajmu o tradién{
t&7ka Femesla. Zaci se odklangji od profest, které vnimaji jako fyzicky
naro¢né nebo s nizsim technologickym presahem. Silnou pozici si
udrzuji obory spojené zejména s elektrotechnikou, s opravami

automobili a modernf strojirenskou vyrobou.

However, construction continued to show a rising trend, with a 40%
increase in graduate numbers driven by strong market demand
and attractive wage conditions for skilled employees.

Outside the vocational segment, we have witnessed a clear trend
towards more general education with a broader profile. Excluding
combined primary/secondary schools, four-year high schools of
the gymnézium type (with an academically focused curriculum)
remain the most prestigious and sought-after choice for applicants,
accounting for 1 977 first-preference choices for the 2026,/2027
school year and receiving. High schools are perceived as a universal
route into higher education and a safe choice at a time of rapid
change in the labour market. Business academies play a specific
role; in our region they function as a huge “safety net”. Students
choose business academies as a high-quality alternative in case
their application to a high school is not accepted.

High school studies in IT-related fields continue to be perceived
as an elite form of education, attracting a very distinct group of
applicants. For the 2026,/2027 academic year, the number of first
and second preferences for IT fields was almost the same, showing
that these applicants are determined to study in IT programmes,
choosing different schools with the same specialization in their
applications. In the health care sector, interest in practical nursing
studies continues to be high; with 454 first preferences, nursing
remains one of the top five most sought-after secondary school
programmes in the region. Other popular fields include preschool
education and electrical engineering.
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Strojirenstvi v nematuritni formé vykazuje stabilitu a mirné ozivent,
coz je dano tzkou spolupraci §kol s konkrétnimi zaméstnavateli
v regionu.

Zajimavym rysem ucebnich obort v roce 2026/2027 je jejich role
jako pragmatické volby pro zaky, kteti preferuji rychly vstup

na trh préce s jistotou vydélku. Obory v oblasti stavebnictvi, jako
je zednik nebo instalatér, si udrzujf stabilni zdkladnu zajemct,
prestoze nedosahujf tak masivnich ¢isel jako maturitni sméry.
Celkove€ lze Fci, Ze u nematuritnich obord dochézi k selekei —
prezivajl a rostou ty, které dokézaly integrovat modern{
technologie a nabizej{ jasnou perspektivu vysokého vydélku,
zatimco klasickd manudalni{ femesla bez ptidané technologické
hodnoty nadale ztraceji na atraktivite.

Zatimco historie (2018—2025) byla ve znameni kvantitativniho
narastu a adaptace na nové technologie, budoucnost (2025+)
bude definovana efektivitou vzdélavaci soustavy v prostiedi
mirného demografického poklesu. Strategické chovani zak
naznacuje, Ze v regionu roste generace, kterd si uvédomuje
hodnotu vzdélan{ jako néstroje pro flexibilitu na trhu prace.
Klicovou vyzvou zlstava podpora modernich ucebnich obort,
aby nedoglo k iplnému vyprazdnéni femeslného segmentu,
nezbytného k fungovani infrastruktury a lokalni ekonomiky.

Autor /
Marek Gavenda
analytik Moravskoslezského paktu zaméstnanosti
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The situation in the vocational segment is highly differentiated,
reflecting a shift in perceptions of skilled manual trades. Interest

in traditional industrial trades has declined. Vocational students
are turning away from professions that are perceived to be physically
demanding or with low levels of technological transferability.

By contrast, fields related to electrical engineering, automotive
repairs and modern machine production remain particularly
strong. Vocational engineering studies have retained a stable
position; indeed, they have been experiencing something

of a revival thanks to close collaborative links between schools
and specific employers in the region.

An interesting feature of vocational fields in the 2026/2027
academic year is their role as a pragmatic choice for students who
prioritize quick entry into the labour market with guaranteed
earnings. Construction industry professions such as bricklayers
or plumbers continue to maintain a stable base of applicants,
though overall numbers are lower than in non-vocational fields.
Vocational fields are undergoing a process of selection; those fields
which have been able to embrace modern technologies and which
offer clear prospects for good earnings have survived and are
growing, while traditional manual trades lacking high added
technological value are continuing to decline.

While recent history has been characterized by quantitative
growth and adaption to new technologies, the future (from 2025
onwards) will be defined by the effectiveness of the education
system in an environment of moderate demographic decline.
Students are behaving strategically by using the Czech Republic's
electronic secondary school application system as a way

of safeguarding their ambitions, and this indicates that the
generation now growing up in the region is well aware

of the value of education as a tool for flexibility on the labour
market. The key challenge remains supporting modern vocational
studies in order to prevent the complete depletion of manual
trades — a segment that is essential for the smooth functioning
of infrastructure and the local economy.

Author /
Marek Gavenda
analytist, Moravian-Silesian Employment Pact
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Od prvniho superpocitace
pres Al Factory
az ke kvantovym technologiim

Superpocitace uz davno nejsou jen doménou
sci-fi nebo uzavrenych laboratori. Dnes
pomahaji vyvijet nové léky, zefektiviiovat
primysl i rozvijet umeélou inteligenci. Prave na
VSB-TUO ptitom sidli narodni superpoéitacové
centrum Ceské republiky — IT4Innovations,
které se za 15 let své existence vypracovalo
mezi respektované evropské hrace.

From the first supercomputer
to Al Factories
and quantum technologies

Supercomputers are no longer the exclusive
domain of science fiction or closed-door
laboratories. Nowadays, they help us develop
new drugs, streamline industrial processes,
and advance artificial intelligence. Ostrava

is home to the Czech Republic's national
supercomputing centre IT4Innovations, which
over the course of its 15-year existence has
established itself as a highly respected
European player.



technologie / technology

Z puvodné ambiciézniho projektu vyrostlo pracovisté univerzity, které
propojuje védu s priamyslem i veirejnym sektorem a podili se na klicovych
mezinarodnich iniciativach. O tom, jak se méni svét vypocetniho vykonu,
pro¢ Evropa a potazmo Cesko potiebuje vlastni Al infrastrukturu nebo jak
blizko jsme praktickému vyuziti kvantovych pocitaci, jsme si povidali

s Feditelem IT4Innovations Vitem Vondrakem.

What began as an ambitious project has now grown into an institution that
acts as a bridge between academia, industry and the public sector, as well
as playing an important role as a participant in key international initiatives.
We spoke with Vit Vondrak, the director of IT4Innovations, about how the
world of computing power is changing, why Europe (and by extension the
Czech Republic) needs its own Al infrastructure, and how close we are to
the point when quantum computers will become a genuinely practical tool.

IT4lnnovations letos slavi 15 let. Co povaZujete za
nejvétsi milnik za dobu existence centra?

Kdy?Z se ohlédnu zpatky, nejvétsim milnfkem je samotna transformace
z projektu do stabilniho pracovisté, které ma pevné misto v evropském
vyzkumném prostoru. Na zac¢atku jsme budovali nejen technologie,
ale i tym a know-how. Dnes jsme plnohodnotnou soucasti
evropskych struktur, podilime se na fesenf strategickych projektt

a spolupracujeme s prednimi evropskymi centry. DiileZité je i to, ze
jsme dokéazali propojit akademickou sféru s primyslem i vefejnym
sektorem. Superpocitace uz nejsou jen nastrojem pro védcee, ale
pomahaji i firmam inovovat a zvySovat svou konkurenceschopnost,
¢i zlepSovat a zefektiviiovat sluzby vetejnych instituct.

K ¢emu dnes superpocitace realné slouzi?

Superpocitace si lidé casto predstavuji jako néco abstraktniho, ale
jejich vyuziti je velmi konkrétni. Vzdy s oblibou rikém, Ze vyuziti
superpocitact je dtlezité viude tam, kde by to jinak bylo velmi
nakladné nebo by vypocty trvaly velmi dlouhou dobu. Poméahayji
naptiklad pti vyvoji novych 1ékd, kde simulujeme interakce mezi
molekulami (napt. 1é¢ivy a cilovymi proteiny), coz umoziiuje
rychle identifikovat a optimalizovat kandidatni latky jesté pred
laboratornim testovanim. V pramyslu se vyuzivaji pro simulace
proudéni, pevnosti material nebo optimalizaci vyroby. Velké téma
je dnes také klimatické modelovani nebo energetika. A ¢im dél vice
se dostavé do popredi uméla inteligence — trénovani modeld bez
vykonnych vypocetnich zdroji dnes prakticky nenf mozné.

IT4Ilnnovations is celebrating its 15th anniversary this
year. What do you consider the greatest milestone
during the centre’s existence?

Looking back, the greates milestone has been our transformation
from a project into a stable institution that now occupies a firm
place in the European research landscape. In the early stages we
were building not only technologies, but also our team and our
expertise. Today, we're a fully-fledged part of European structures,
we participate in strategic projects, and we collaborate closely with
leading European centres. Another crucial achievement has been
that we've created a bridge linking academia, industry and the public
sector. Supercomputers are no longer just a tool for scientists;
they also help companies innovate and become more competitive,
as well as improving and streamlining the services provided

by public institutions.

What are supercomputers actually used for today?

People often think of supercomputers as something abstract, but in
fact they have very real-world applications. Supercomputers are
essential wherever calculations would otherwise be very costly or
take an extremely long time. For example, they assist in the
development of new drugs: they simulate interactions between
molecules (such as drugs and target proteins), enabling us to quickly
identity and optimize candidate compounds before laboratory
testing begins. In industry, supercomputers are used to simulate
flows, analyze material strength, and optimize production processes.
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Jak se méni poptavka po vypocetnim vykonu?

Rust poptavky je skute¢né dramaticky. Jesté pred par lety dominoval
akademicky vyzkum, dnes vidime silny zajem firem, které chtéjt
vyuzivat superpocitace pro inovace. Zasadni roli v tom hraje Al ktera
je extrémneé naro¢né na vypocetn{ vykon i data. Zaroven roste
komplexita problém, které fesime — simulace jsou detailnéjsi, modely
presnéjsi. To znamend, Ze potfeba vykonu poroste i do budoucna

a my na to musime reagovat jak kapacitné, tak technologicky.

Maji tomuto pomoci tzv. Al Factories?

Al Factories vnimam jako zasadni krok smérem k tomu, aby se
uméla inteligence stala béZné dostupnym néstrojem. Nejde jen

o hardware se spoustou grafickych ¢ipt, ale o cely ekosystém —
podporu firem, poradenstvi, vzdélavani. Chceme odstranit bariéry,
které dnes brani mensim firmam nebo institucim Al efektivné
vyuzivat. Z dlouhodobého hlediska to mize mit vyznamny dopad
na ekonomiku, protoze firmy budou schopné rychleji inovovat
areagovat na zmeény trhu.

Proc je dulezité, aby Evropa méla vlastni
Al infrastrukturu?

Tohle téma je dnes velmi aktudlni. Pokud chce Evropa zlstat
konkurenceschopnd, nemiize byt zavisla pouze na vypocetnich
a datovych kapacitach konkurentt z jinych kontinentd.

Other major areas of application include climate modelling

and energy. Artificial intelligence is increasingly moving to the
forefront — and today it is practically impossible to train AI models
without access to powerful computing resources.

How is demand for computing power changing?

We are now witnessing a dramatic growth in demand. Just a few
years ago, it was academic research that dominated the field, but
today there is strong interest from companies keen to use
supercomputers to drive innovation. Al plays a key role in this,

as it places extreme demands on both computing power and data.
At the same time, the complexity of the problems we're solving is
increasing; simulations are becoming more detailed, and models
are becoming more accurate. The need for computing power

will continue to grow in the future, and we must respond to this
in terms of both capacity and technology.

Will Al Factories help with that?

I see Al Factories as a crucial step towards making artificial
intelligence a widely accessible tool. It's not just about hardware
with lots of graphics chips, it's about an entire ecosystem —
corporate support, consulting, and education. We want to remove
the barriers that currently prevent smaller companies or
institutions from effectively utilizing AL In the long term, this
could have a significant impact on the economy, as companies will
be able to innovate faster and respond to market changes.
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Vlastn{ infrastruktura znamena nejen kontrolu nad daty, ale

1 moznost vyvijet reseni, kterd odpovidaji evropskym hodnotam
napriiklad v oblasti ochrany soukromi, bezpec¢nosti, obrany apod.
Zaroven podporuje inovace a vytvar{ prostor pro evropské

firmy a vyzkumniky.

V Ostravé byl vioni spustén prvni ¢esky kvantovy
pocitac. Co to znamena v praxi?

Je to predevsim vstupenka do zcela nového svéta kvantovych
technologii, kterou nevlastni jen tak kazda zemé. Kvantové pocitace
fungujf na tplné jinych principech nez ty klasické, a proto vyzadujf
nové pristupy k programovani i feSeni problémt, a hlavné zcela
novou expertizu. V praxi dnes slouzf hlavné pro vyzkum, testovan{
algoritmt a hledan{ oblasti, kde by mohly prinést vyhodu. Je
dalezité zacit véas, abychom byli na $picce jejich technologického
vyvoje a vyuziti. J& pevné v€rim, Ze se to s nasim kvantovym
pocitatem VLQ podari.

Jak daleko jsme od praktického vyuziti kvantovych
pocéitaéu?

Uptimné feCeno, jsme stéle na zac¢atku. Kvantové pocitace zatim
nejsou nahradou za klasické superpocitace, spise jejich doplitkem.
Proto je také nas VLQ propojen se superpocitacem Karolina.
Praktické vyuziti ve velkém méritku bude vyzadovat jesté
vyznamny technologicky pokrok. Na druhou stranu uz dnes
existuji oblasti, kde mohou byt ptinosné — naptiklad optimaliza¢n{
ulohy nebo nékteré typy simulaci. Proto je dtleZité se této oblasti
intenzivné vénovat uz ted.

Why is it important for Europe to have its own
Al infrastructure?

This is a highly relevant topic today. If Europe wants to remain
competitive, it cannot rely solely on the computing and data
capacities of competitors from other continents. Having our own
infrastructure means not only that we will have control over

the data, but also that we will be able to develop solutions that are
aligned with European values — for example in the areas of privacy,
security, defence, and so on. At the same time, a European

Al infrastructure fosters innovation and creates opportunities for
European companies and researchers.

The first Czech quantum computer began operating
in Ostrava last year. What does that mean in practice?

First and foremost, our VLQ quantum computer is a gateway to

a whole new world of quantum technologies — a world that not every
country has access to. Quantum computers operate on principles
that are entirely different from those of classical computers, so they
require entirely new approaches to programming and problem-
-solving — and above all, they require entirely new expertise. Currently,
their practical applications are mainly in research, testing algorithms,
and identifying areas where they could potentially offer advantages.
It is important to be early adopters of quantum computing so that
we can stay at the forefront of its technological evolution and
practical applications. I firmly believe that our VLQ computer will
enable us to keep pace with these developments.

Time 13,6000 [sec]
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Jak si stoji Cesko v evropském kontextu
superpocitani?

Na velikost nasf zemé si vedeme velmi dobie. Mame kvalitni
infrastruktury, silné tymy a jsme zapojeni do klicovych
evropskych projektl. Samoziejmé nemtZzeme konkurovat
nejvetsim svétovym centrim v absolutnich ¢islech, ktera
disponuji nékolikandsobné vétsim rozpoctem. V ramci Evropy
ale mame respektovanou pozici. Diilezité je, ze umime efektivné
spolupracovat, zapojovat se do spole¢nych iniciativ a rozvijet

st kontaktl. Napiiklad ptistup k nejvétsim evropskym
superpoditadtim bude zajistovat softwarova platforma, na jejimz
vyvoji se podilime i my.

Co bude podle vdas dominantni technologii
budoucnosti - Al, nebo kvantové pocitace?

Nemyslim si, Ze to bude bud, anebo. Al uz dnes zasadné méni{
mnoho obort a jejf vyznam bude dél rist. Kvantové technologie
mohou v budoucnu otevrit nové moznosti, které dnes ani
neumime plné predvidat. Pravdépodobné se tyto dve oblasti
budou doplriovat — napriklad kvantové pocitace mohou
vyznamneé urychlit trénovani ATl modeld, a naopak Al mize byt
silnym néastrojem pro navrh efektivnich kvantovych algoritm.

Jste soucdasti VSB - Technické univerzity Ostrava,
kde se letos studentiim viibec poprvé otevira
studijni specializace ,,Uvod do kvantového poéitani*
v rdmci navazujiciho magisterského programu
Informatika. Co byste poradil studenttiim, ktefi
chtéji proniknout do tohoto oboru?

Doporucil bych jim, aby se nebali jit do hloubky, a zarover si
udrzeli Siroky rozhled. Zaklady v matematice, programovani
a algoritmech jsou klicové, ale stejné dtileZité je schopnost
spolupracovat napti¢ obory. Dnes uz nestaci byt jen
Jprogramator®, ,matematik” nebo ,fyzik“ — nejzajimavéjsi véci

vvvvvv

rada je byt zvidavy a nebat se novych vyzev.

Autor /

Zuzana Cervenkova
PR konzultant v Narodnim superpocitacovém centru IT4Innovations

How far are we from real-world practical applications
of quantum computers?

To be honest with you, we're still in the very early stages. Quantum
computers are not yet a replacement for classical supercomputers;
they're still a form of supplementary technology. That's why our
VLQ quantum computer is connected to the Karolina
supercomputer. Significant technological progress will need to be
made before quantum computers can be used in large-scale
practical applications. On the other hand, today there are already
some areas where they can be beneficial — for example in
optimization tasks, or for certain types of simulations. That's why
it's so important to focus closely on quantum computing right now.

Where does the Czech Republic fit into the European
supercomputing landscape?

For a country of our size, we're doing very well. We have high-quality
infrastructure, strong teams, and we're involved in key European
projects. Of course we can't compete with the world's largest
centres in absolute terms, as they have budgets several times
bigger than ours. But within Europe we hold a respected position.
What matters is that we know how to collaborate effectively,
participate in joint initiatives, and develop a network of contacts.
For example, access to Europe's largest supercomputers will be
provided by a software platform that we are helping to develop.

In your opinion, what will be the dominant technology
of the future - Al or quantum computing?

T don't think it will be an either/or situation. Al is already
fundamentally transforming many fields, and its importance will
continue to grow. Quantum technologies may open up new
possibilities in the future which we cannot even fully foresee today.
Al and quantum computing will likely complement each other — for
instance, quantum computers can significantly speed up the training
of AT models, and conversely, Al can be a powerful tool for designing
effective quantum algorithms.

IT4lnnovations is part of VSB - Technical University

of Ostrava, where Master's-level students of computer
science can now enroll in the “Introduction to Quantum
Computing” specialization for the first time. What
advice would you give to people who are keen

to venture into this field?

Don't be afraid to dive deep, but at the same time keep your
horizons broad. A solid grounding in mathematics, programming
and algorithms is crucial, but it's equally important to be able to
collaborate across different disciplines. Today it's no longer sufficient
merely to be “a programmer”, “a mathematician” or “a physicist” —
the most interesting developments emerge at the intersections

of several disciplines. And perhaps the most important thing is

to remain curious, and not to fear new challenges.

Author /
Zuzana €ervenkova
PR consultant at the IT4Innovations national supercomputing centre
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Ostrava s uspéchem vsadila
na architektonické soutéze u vyznamnych
investicnich projektii mésta

V poslednich letech je ambice vedeni Statutarntho mésta Ostrava
v oblasti realizace zadsadnich investi¢nich projektd zna¢né viditelna.
A zdaleka nejde pouze o samotné rozhodnuti investovat, ale také
o zameér pritbézné obohacovat moravskoslezskou metropoli

o $pickovou modernf architekturu. Systém otevienych
architektonickych soutézi tomu vyrazné napomahé a uz nynf lze
konstatovat, Ze se prokazatelné osvédcuje. Jednotlivé soutéze
vzbudily z&jem nejen u tuzemskych $pickovych architektd, ale
rovnéz u véhlasnych a renomovanych architektonickych studif

z celého svéta. Vysledek tohoto soutéZnfho systému v podobé uz
nyni znamych vitéznych architektonickych projektd se setkéva se
znalné pozitivnim ohlasem. Odborna verejnost dokonce Ostravu
v soucasnosti oznacuje za nejvice progresivni a oteviené meésto

a prostredi pro kvalitni modernf architekturu v rdmci celé

Ceské republiky.

Ostrava mé navic v tomto sméru na co navazovat. Forma
architektonickych soutézi zde ma svou bohatou historii. Jiz po
vzniku samostatné Ceskoslovenské republiky v roce 1918 byly
realizovany ve dvacatych letech minulého stoleti architektonické
soutéze, ze kterych vzesly pro Ostravu vyznamné a ikonické
stavby jako naptiklad Nové radnice nebo Dim umeéni.

Nova intenzivn{ éra architektonickych soutézi zapocala v Ostravé
pred necelymi deseti lety soutéz{ na objekt méstské galerie
soucasného umeéni PLATO. Vyzva pro architektonicka studia to
byla skute¢né odvazné a nelehka zéroven. Nova galerie méla dle
zadani mésta vzniknout revitalizac a proménou pamatkoveé
chranénych méstskych jatek z konce 19. stoleti, které4 jiz nebyla
dlouhé léta vyuzivana. Dle projektu polského architekta Roberta
Konieczného a studia KWK Promes, byla galerie PLATO po
generalni rekonstrukei objektu oteviena pro vefejnost v roce 2022
a okamzité vzbudila zaslouZenou pozornost doma i v zahranici.
V nasledujicim roce ziskal projekt v Ceské republice Grand Prix
Nérodn{ cenu za architekturu a v roce 2024 se dokonce umistil
mezi péticf finalistd prestizni Ceny Evropské unie pro souc¢asnou
architekturu Miese van der Rohe Award.
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In recent years, Ostrava's city leaders have very visibly demonstrated
their ambition and determination to implement a range of major
investment projects. And the scope of their ambition goes beyond
the simple decision to invest; Ostrava is keen to become a city
whose life is tangibly enriched by cutting-edge modern architecture
of the highest quality. The system of open architectural competitions
can make an important contribution to achieving this goal — and it
is already clear that this approach has proved successful for Ostrava.
The individual competitions have attracted interest not only from
leading Czech architects, but also from renowned architectural
studios all over the world. The competition-winning designs have
met with widespread acclaim — and experts currently describe
Ostrava as the Czech Republic's most progressive, open-minded
and forward-looking city in this regard, offering an excellent
environment for top-quality modern architecture.

Indeed, Ostrava can point to a rich history of architectural
competitions, which have laid strong foundations for present
and future projects. As far back as the 1920s, shortly after
Czechoslovakia gained its independence in 1918, the city held

a number of architectural competitions that gave rise to what are
still some of the city's most distinctive and iconic buildings,
including the New City Hall and the House of Art.

Just under a decade ago, Ostrava ushered in a new era of intense
architectural creativity with the competition for the city's PLATO
gallery of contemporary art. The call for proposals was bold in its
intent, presenting architects with a genuine challenge. According
to the city's specifications, the new gallery was to be created by
revitalizing and transforming a historic industrial building from
the late 19th century — a former municipal slaughterhouse that
had been disused for many years. Based on a design by the Polish
architect Robert Konieczny and his KWK Promes studio, the PLATO
gallery opened to the public in 2022 following a complete renovation
of the building, and it immediately attracted well-deserved
attention both at home and abroad. In the following year the project
won the Grand Prix of Architects in the Czech Republic, and in 2024
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Nynf uz jsou znamy také dalsi vitézné navrhy ostravskych
architektonickych soutéZi. S velkym ocekdvanim je sledovana
realizace nového koncertntho salu, kterd je navizéna na celkovou
rekonstrukei Domu kultury mésta Ostravy a po svém dokonéent
bude slouZit predev§im Janackove filharmonii Ostrava. Jeho
stavba, podle navrhu svétove véhlasného amerického architekta
Stevena Holla a jeho newyorského studia, jiZ byla zahéjena.

Na sklonku minulého roku byl verejnosti predstaven vitézny
architektonicky navrh na podobu fotbalového stadionu Nové
Bazaly. Autorem tohoto navrhu je $panélské studio 135 Arquitectos,
které je napriklad podepséno pod nedavnou velkolepou modernizact
a rekonstrukef Estadio Santiago Bernabéu, doméci svatyni

Realu Madrid.

Letos byl déle predstaven vitézny ideovy navrh projektu Svéta
dopravy. Ten bude v budoucnosti slouZit jako multifunkén{
prostor-aredl soustedény okolo budovy nadrazi Ostrava-Vitkovice,
ktera je povazovana za cennou ukazku Bruselského stylu v ¢eské
architekture. Autory tohoto ndvrhu je konsorcium spoleénostf
Yord a PROFURE.

Velmi potésujici je skuteénost, Ze formu architektonickych soutézi
neuplatiiuje v Ostravé pouze mésto jako investor, ale ptidavaji se
také vyznamni privatni developeti a investori. Pfed nedavnem
probéhla naptiklad urbanisticko-architektonicka soutéz na
koncepci nové méstské étvrti Zofinka v zajimavé lokalité mezi
historickym centrem mésta a Dolnf oblast{ Vitkovice. Této soutéze
se ztcastnilo 30 mezinirodnich i tuzemskych tymt a jako nejlepst
byla vybrana koncepce danského studia ADEPT. Zanedlouho
odstartuje také obnova a generalni rekonstrukce komplexu
byvalého hotelu Palace podle vitézného navrhu berlinského studia
Kuehn Malvezzi.

Investi¢ni zdméry mésta v Ostravé zdsadné ovliviiuje zavazny
dokument s ndzvem Strategicky plan, ktery je vZdy vytvaren na
nékolikaleté obdobi s cilem postupné budovat bezpe¢né mésto se
$pickovou architekturou, promyslenym verejnym prostorem,

prfjemnym Zivotnim prostfedim a dobrymi podminkami pro Zivot.

Strategicky plan pro roky 2024-2030 byl opét vytvoren za Gcasti
desitek odbornikl a osobnostf a také se zapojenim samotnych
Ostravant. Obmeénil se oproti minulosti pfedev$im v trovni

obsahu strategickych cfli a opatfeni s rozsffenim o témata, jako
je energetika nebo digitalizace.

it was even named among the five finalists for the prestigious
Mies van der Rohe Award, the European Union's prize for
contemporary architecture.

Since that groundbreaking project, Ostrava's architectural
competitions have produced some equally wonderful designs.
The construction of the city's new concert hall is being watched
with great anticipation; this project forms part of a wider
renovation of the City of Ostrava Cultural Centre, and when
complete, it will provide a state-of-the-art home for the Janacek
Philharmonic Orchestra. Construction work has already begun,
to a design by the renowned American architect Steven Holl
and his New York-based studio.

At the end of last year, the winning architectural design for the New
Bazaly football stadium was unveiled to the public. The design was
created by the Spanish studio L35 Arquitectos, whose other projects
have included the recent spectacular modernization and renovation
of the Estadio Santiago Bernabéu, the home of Real Madrid.

This year also saw the unveiling of the winning conceptual design
for Ostrava's “World of Transport” project. In the future, this
project will create a multifunctional complex centred around the
Ostrava-Vitkovice railway station building — which is considered
one of the most valuable examples of the strand of 1960s Czech
modernism known as the Brussels style. The World of Transport
concept was created by a consortium bringing together the Yord
and PROFURE studios.

It is very encouraging that architectural competitions in Ostrava
are not only being organized by the city as an investor in its own
projects, but also by major private developers and investors. For
example, an urban planning and architectural competition has
recently been held to define the concept for the planned new Zofinka
neighbourhood — a brand-new development that will occupy a prime
location between the historic city centre and the Lower Vitkovice
district. Thirty teams (from the Czech Republic and a range of other
countries) participated in the competition, and the winning concept
was submitted by the Danish studio ADEPT. Another important
private-sector project is the restoration and complete renovation of
the former Palace Hotel complex; based on a winning design by the
Berlin-based studio Kuehn Malvezzi, work is set to begin shortly.

The City of Ostrava's investments are fundamentally shaped by its
Strategic Plan — a binding document that is always elaborated for
a period of several years with the goal of systematically creating

a city that offers excellent quality of life — with cutting-edge
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K tomu, aby se Ostrava priblizovala ke svym strategickym ciléim,

slouzi konkrétni projekty s jasnym harmonogramem a rozpoctem.

Novy plan jich obsahuje vice nez padesat. Dokument zahrnuje
projekty, které maji nejvyssi predpoklady k vyznamnému zlepseni
Zivota ve mésté a rovnéz doporucuje, u kterych zasadnich
investi¢nich projekt mésta realizaci architektonickych

soutézi proveést.

Ostrava promyslené dbé o neustély rozvoj kulturni, sportovni

a dopravni infrastruktury, stejné jako o plynulé rozsirovani

a zkvalitniovan{ socialnich sluzeb pro své ob¢any. Mezi ptiklady
projektli v oblasti socidln{ péce patti naptiklad komplexni
rekonstrukee a rozsitenf Domova Korytko z jara leto$niho roku.
Objekt z osmdesétych let minulého stoleti nyni nlezi

k nejmodernéj$im domovim pro seniory v Moravskoslezském
kraji s celkovou kapacitou 254 klientt. Zvysil se komfort pro
Klienty, zlepSilo se zazemi personalu a nezanedbatelné je téz
energeticka optimalizace budov. Domov Korytko ma kompletné
nové vnittni prostory, zasttesené terasy, novou fasadu vcetné
zatepleni. Néklady na realizaci presahly ptal miliardy korun.
Projektovou dokumentaci zpracovala spole¢nost MS architekti
na podkladé studie spole¢nosti Chvélek Ateliér.

O moznostech investovat v Ostraveé se vice dozvite
na www.investinostrava.cz.
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architecture, well-designed public spaces and a pleasant
environment all combining to make Ostrava a great place to live.

The Strategic Plan for 2024-2030 has once again been developed
in conjunction with dozens of experts and other prominent public
figures — as well as with direct input from Ostrava's residents
themselves. The current plan differs from the previous versions mainly
in the scope of its strategic goals and measures, which have now
been expanded to include areas such as energy and digitalization.
To help Ostrava move closer to its strategic goals, the plan outlines
specific projects with clear timelines and budgets. The current plan
includes more than fifty such projects, with a particular focus on those
which offer the greatest potential to substantially improve quality
of life in the city — and it also includes a recommendation to hold
architectural competitions for the city's key investment projects.

Ostrava is taking a systematic approach to the ongoing development
of its cultural, sports and transportation infrastructure, as well as to
the constant improvement and expansion of the social services it
provides for its citizens. Recent examples of social care projects
include the comprehensive renovation and expansion of the Korytko
retirement home, which took place this past spring. Originally built
in the 1980s, this facility has now been upgraded to make it one of
the most modern senior care homes in the Moravian-Silesian Region,
with a total capacity of 254 residents. Client comfort and staff
facilities have been improved, and the energy efficiency of the buildings
has also been optimized. The Korytko retirement home now features
completely new interior spaces, covered terraces, and a new fagade
with modern insulation. The cost of the project was over 500 million
CZK. The project documentation was prepared by the MS architekti
studio, based on a preliminary study by Chvalek Ateliér.

You can learn more about investment opportunities in Ostrava
at www.investinostrava.cz

Author /
Petr Havranek
editor at Ostrava City Authority
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V Ostraveé umi vyrabét spickova
vozidla pro meésto 1 Evropu

Ostrava makes top-quality trams
for cities across Europe

rozhovor / interview

Ostrava je tramvajové mésto — a také mésto, kde se moderni tramvaje a dalsi vozidla skutecné rodi.
Skoda Group tu provozuje dva vyznamné zavody: Skoda Ekova v Ostravé-Martinové a Skoda Vagonka.
V Ostravé provozuje také své centrum Digital, kde navrhuje nejpokrocilejsi softwarova reseni

pro verejnou dopravu. V Ostrave proto nevznika jen primyslova tradice, ale i konkrétni budoucnost
méstské mobility: tich4, bezemisni, digitalni a pohodIna. O roli Skoda Group v regionu, tramvajich
pro Ostravu i o tom, pro¢ je tramvajova doprava znovu na vzestupu, mluvi Martin Bednarz,
generalni Feditel ostravskych zavoda Skoda Group.

Ostrava is a city of trams: not only does it boast a superb public transport network, but it is also

a place where state-of-the-art trams and other passenger rail vehicles are designed and made. The
Skoda Group, one of the Czech Republic's leading companies, operates two large factories in the city
— Skoda Ekova (in the Martinov district) and Skoda Vagonka (in Moravska Ostrava). The group also
operates a digital development centre in Ostrava that designs cutting-edge software solutions for
public transit. So Ostrava is not only helping to create an industrial tradition; it is also a city that
is shaping the future of urban mobility — quiet, emissions-free, digital, and comfortable. We talked

to Martin Bednarz, Executive Director in charge of the Skoda Group's Ostrava
operations, about the group's role in the region, the trams it makes for the city, and why tram

transport is on the rise again.

Ostrava je dnes jednim ze symboli moderni tramvajové
dopravy. Jak se Vam diva na to, Ze po mésté jezdi
nové tramvaje Skoda 39T z vasich dilen?

Je to pro mé osobné hodné silné. Nejen proto, Ze jde o krasné,
modernf{ a pro cestujici komfortni vozy, ale hlavné proto, Ze v nich
lidé kazdy den doslova ,vid{“ préci ostravskych rukou a hlav.
Rikam tomu, Ze si Ostravéci vyrobili vlastni tramvaj. Dopravni
podnik Ostrava postupné prevzal celkem 38 kustt tramvajf Skoda
39T a flotila je dnes kompletni. Pro mé je na tom nejdilezitéjst,
7e tramvaje nejsou délané ,na efekt”. Jsou to vozidla pro redlny
méstsky provoz — pro v8echny generace, pro rodice s kocarky,
seniory, lidi se sniZzenou mobilitou. Pokud ma verejné doprava
konkurovat autu, musi byt dostupnd, pohodlnd a spolehliva.

A presné na to jsme ji stavéli.

KdyZ se podivdme na srovnani, v ¢em jsou ostravské
tramvaje specifické tfeba oproti jinym méstim?

Ostrava mé velmi charakteristickou sit: rychlé iseky, vytizené
patern{ linky, velké prepravni $picky, ale i mista, kde rozhoduje
tichy provoz. Kazdé mésto mé jiné zadani a jiné priority. Srovnan{
jedné tramvaje napii¢ Evropou je komplexni zalezitost. MiZu ale
Fet, Ze tramvaje 39T jsou nejmodernéjsi, které dnes ostravsky
dopravni podnik ve svém parku ma a v Ostrave je cestujici vidajf
v béZzném provozu od roku 2022. To znamen4, Ze se nebavime

o prototypu, ale o ovérené sériové technologii, kterd je postavena
na dlouhodobém sbéru zkusenosti z provozu.

Ostrava is synonymous with modern tram transpon:t. How
do you feel when you see your very own new Skoda
39T trams serving passengers throughout the city?

For me personally, it's a very powerful feeling. Not just because these
trams are modern and beautiful, offering high levels of passenger
comfort, but above all because every day, we can literally see the work
that local people have put into them. That's why I often say that the
city's people have built their own trams. Ostrava's public transport
company has now acquired 38 of our Skoda 39T trams, and its fleet
is now complete. For me, the most important thing is that these
trams are not made “for show”. They're vehicles for real city life —
for all generations, for parents with prams and pushchairs, for seniors,
for citizens with reduced mobility. If public transport is to compete
with cars, it needs to be accessible, comfortable and reliable. And that
was precisely our aim when designing and building these trams.

Comparing Ostrava's trams with other cities, in what
ways are they different?

Ostrava has quite a unique tram network: there are fast sections,
busy core lines, high-intensity peak traffic, but also places where
noise has to be kept to an absolute minimum. Each city has its own
specific requirements and its own priorities, so comparing tram
systems across Europe is a very complicated task. However, I can
say that the 39Ts are the most modern trams that Ostrava's public
transport company currently has in its fleet, and they've been
operating here since 2022. That means we're not talking about

a prototype, but about a tried-and-tested, series-produced design
that reflects long-term experience gained from day-to-day operations.
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Ostrava je zaroven vyjimecna tim, Ze ¢ast vyroby
a prace na tramvajich probiha pfimo tady,
v Martinové. Jakou roli v tom hraje Skoda Ekova?

Skoda Ekova mé pro Ostravu i cely region velky vyznam. Letos
pod znackou Skoda slavi 5 let. Jsme firma, které se specializuje

na opravy, modernizace a vyrobu tramvaji a dalsi elektrické
prostiedky verejné dopravy. A pravé to hledisko Zivotnosti je
dalezité: mésta dnes nefesi jen nakup novych vozidel, ale také
chytrou tdrzbu, prodluzovani Zivotnosti, modernizace, energetickou
efektivitu. Skoda Ekova je typicky piiklad smysluplného primyslu.
Udrzuje mésta v pohybu a soucasné dava praci lidem v regionu.

V nasem piipadeé je to velka firma, v nasich ostravskych zdvodech
zameéstnavame na 1500 lidi. A ambice méme vétsi. Chceme dal
posilovat kapacity, know-how i spolupréci s mistnimi Skolami

a subjekty napti¢ spektrem, od sportu po kulturu.

A co Skoda Vagonka? Lidé v Ostravé ji znaji, ale ne
kazdy si umi pFedstavit, co pfesné se tu vyrabi.

Vagonka je srdcem vyroby vozidel pro Zeleznié¢n{ dopravu.
Navazujeme na dlouhou tradici a dnes se orientujeme na produkty
v oblasti elektrickych jednotek pro pfiméstskou dopravu,
motorovych souprav a lehkych regionalnich vozidel. Jsme
pripraveni na dal$i rozvoj, rozsitili jsme vyrobni kapacity

a zameéstnavame skoro 1500 lidf.

V poslednich letech se hodné mluvilo o investicich
v Ostravé. Co konkrétné Skoda Group v regionu
investuje a proc?

Investice jsou pro nas dvoji — do lidf a do technologii. Bez obojtho
se moderni pramysl délat neda. Od roku 2020 jsme postupné do
ostravské Skody Vagonky investovali ptes 1,5 miliardy korun,
konkrétné do rozsireni aredlu a modernizace klicovych technologii.
A co je pro mé stejné dileZité: investice nejsou jen ,beton a stroje”.
Jsou to také digitalizované procesy, moderni planovani vyroby;,
testovani, kvalita, bezpe¢nost préce, rozvoj dovednosti. Dnes uZ

ve vyrobé nejde jen o zrucnost, jde o propojeni vyroby s daty,

s kvalitou v redlném Case a s efektivitou, které Seti{ energii i material.
Kam z Ostravy mif¥i vozidla Skoda Group? Dokazeme
tady vyrabét i pro zahranici?

Ano, a je to pro Ostravu a ostravsky region skvéla zprava. Export
znamena stabilni praci, dlouhodobé zakazky a také Sanci, aby se
ostravské know-how métilo s Evropou. Verejné se napitiklad psalo
o vyrobé jednotek pro lotys$ské drahy, kde se findln{ prace odehravala
prave v Ostravé. Pro Ostravu je to vlastné symbolické: mésto, které
dlouho stélo na tézkém primyslu, dnes stojf na chytrém pramyslu
s pfidanou hodnotou — a jeho produkty jezdi po Evropé.

Jakou roli hraje Skoda Group v ostravském regionu
mimo samotnou vyrobu? Jak pracujete s talenty
a Skolami?

Ostravsko mé obrovskou vyhodu ve svém primyslovém DNA

a technickém vzdélavani. My chceme, aby tady méli mladi lidé dvod
zustat a aby védéli, Ze Spickové projekty se daji délat i tady, nejen

v Praze nebo v zahrani¢{. Spoluprace s mistnimi subjekty je pro nas
prirozena a davéa smysl i méstu. Naptiklad obor Mechatronika,
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Ostrava is also special because part of the production
and work on the trams takes place here, at your
factory in Martinov. What role does Skoda Ekova play?

Skoda Ekova is hugely important for Ostrava and the entire region.
This year we're celebrating five years of Ekova's operations under
the Skoda brand. We specialize in repairing, modernizing and
manufacturing trams and other electric public transport vehicles.
At the heart of what we do is the concept of vehicles lifespan:
modern cities don't just buy new vehicles, they also use smart
maintenance to extend the service life of existing vehicles, as well
as modernizing vehicles and maximizing energy efficiency. Skoda
Ekova is a typical example of sustainable, beneficial industry. We
help keep the city moving, and we're a major local employer — our
Ostrava plant has around 1500 staff. But we also have greater
ambitions: we will continue to strengthen our capacity, our
know-how, and our collaborative links with local schools and other
organizations in a wide range of areas, from sport to culture.

And what about Skoda Vagonka? People in Ostrava
are aware of the company, but not everybody knows
what you actually make there.

Skoda Vagonka is at the heart of the group's rail vehicle production.

The company has a long tradition, and today we focus mainly on
electric units for commuter rail lines, motor trainsets, and light
regional rail vehicles. We're well-prepared to grow in the upcoming
years; we've recently expanded our production capacity, and we
currently employ almost 1500 people.

In recent years there's been a lot of talk about
investment in Ostrava. What investments has
the Skoda Group made in the region, and why?

There are two types of investments for us — in people, and in
technologies. Modern industry needs both types of investment in
order to function. Since 2020 we've invested over 1.5 billion CZK
(over 600 million EUR) in Skoda Vagonka to expand the
production facility and modernize key technologies. But what's
equally important for me is that investment is not just about
“concrete and machinery”. It also includes digital processes,
modern production planning, testing, quality control, occupational
health and safety, and skills development. Manufacturing today
needs more than craftsmanship — it's all about integrating
production with data, real-time quality, and efficiencies that help
save energy and materials.

Who buys Skoda Group vehicles made in Ostrava?
Do you also supply customers in other countries?

Yes, and that's great news for Ostrava and the entire region.
Exports bring stable employment, long-term contracts, and also
the opportunity for Ostrava to showcase its know-how on the
international stage. For example, the media has reported on the
production of vehicles for Latvian Railways, and the final stages

of that production took place here in Ostrava. It's also symbolically
important: for a long time this city was a powerhouse of heavy
industry, but now its main strength is smart industry with high
added value, and products from Ostrava are carrying passengers
all around Europe.

ktery jsme pomohli pri mistni sttedn{ priimyslové skole zalozit, ma
letos své prvni absolventy. Pokud chceme udrzet talenty v regionu,
musime mu nabidnout perspektivu: praxi, diplomky na realnych
zadanich, staze, prvni préci, ale i moznost réstu. Z pohledu
zameéstnavatele je to nejchyti'ejs$i investice, jakou mizete udélat.
Prispivame zde ale i naptiklad mistnimu fotbalovému klubu

Banik Ostrava a také jsme dlouhodobym partnerem Janackovy
filharmonie Ostrava.

Kdyz to uzavieme: jak Vy osobné vnimate Ostravu
z perspektivy tramvajové dopravy?

Ostrava mé vybornou vychozi pozici. M4 sit, tradici, a hlavné
odvahu investovat do modernizace. A zaroven je to mésto, které
ma pramysl stéle v krvi, takze kdyz se tu fekne, ze néco vyrabime,
lidé tomu rozumf a jsou na to hrdi. Osobné vnimam Ostravu

jako mésto, které se umi proménit. Mistni tramvajové doprava

a primysl je toho skvélym symbolem.
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What role does the Skoda Group play in the Ostrava
region beyond manufacturing? How do you work
with schools and support talent?

Ostrava has a huge advantage: industry is in the region's DNA,
and the city has an excellent system of technical education. We
want young people to have a reason to stay in the region, because
they know that cutting-edge projects can be implemented here in
Ostrava, not only in Prague or abroad. Collaborative links with
other local institutions are crucial for us, and this collaboration
also benefits the city as a whole. For example, we worked with

a local industrial college to launch a new study programme in
mechatronics, and the programme's first students are graduating
this year. If we want to retain talented young people here in the
region, we have to offer them excellent prospects: work experience,
theses based on real-world assignments, internships, their first
job, and also opportunities for career growth. From an employer's
perspective, this is the smartest investment you can make. But
we're also involved in other facets of the community — for example,
we sponsor Banik Ostrava Football Club, and we're a long-term
partner of the Janacek Philharmonic Orchestra.

So to sum up: how do you personally view Ostrava
from the perspective of tram transport?

Ostrava has a really strong starting position. It has a good tram
network, a long tradition, and above all the courage to invest

in modernization. Additionally, it's a city that still has industry “
in its blood” — so when we say we're making something here,
people understand that, and they're proud of it. Personally, I view
Ostrava as a city that is capable of transforming itself. And the
city's trams — like its industry as a whole — are a perfect symbol
of that ability.

Author /
Kate¥ina Pistorova
marketing specialist, PR consultant
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Moderni odpadové hospodarstvi
pro soucasne mesto

Modern waste management
for a modern city

Odpadové hospodarstvi dnes patfi k dllezitym tématiim fungovani kazdého
velkého mésta. Nejde uz jen o to odpad odvézt a bezpecné ulozit na skladky,
ale predevsim o to, jak s nim nakladat efektivné, Setrné k zivotnimu prostredi
a s maximalnim vyuzitim jeho dalSiho potencialu. V Ostravé tuto roli dlouhodobé
plni méstska spole¢nost OZO Ostrava, ktera v minulosti vybudovala a nyni
postupné zdokonaluje komplexni systém nakladani s odpady tak, aby odpovidal
potfebdam moderniho mésta.

Waste management is one of the key issues that every major city faces today.
It's no longer simply a matter of removing waste and disposing of it safely

in landfills; the main focus of modern waste management is on using waste
material efficiently, in an environmentally friendly way, and making maximum
use of its potential. Ostrava’s municipal waste management company OZO has
many years of experience in this field. The company has created (and continues
to improve) a comprehensive system of waste management that fully meets
the needs of a modern, forward-looking city.
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Systém odpadového hospodéatstvi v Ostravé propojuje nékolik
dilezitych oblasti — od sbéru a svozu odpadu pres jeho t¥idéni,
zpracovanf a likvidaci aZ po projekty, které poméahaji vzniku
odpadu pfedchézet. Jednotlivé ¢asti na sebe navazujf a vytvareji
funkéni celek, jehoz cflem je maximalni mira vyuzitf materidlového
i energetického potenciilu odpadu.

0ZO1!!

Duraz na technologie

Kli¢ovou roli v tomto systému hraji modernf technologie. V arealech
spole¢nosti OZO Ostrava funguji zatizeni, kterd umoznujf
dotridovani a zpracovani odpadu. Diky nim lze z odpadu ziskat
suroviny, které by jinak skoncily bez vyuziti. Technologie zaroven
pomahaji snizovat mnozstvi odpadu ukladaného na skladky

a pripravovat ¢ast odpadu k energetickému vyuziti.

Vyznamnou soucasti technologického zazemf je tiidici linka
smésného komunalniho odpadu (SKO), ktera byla spusténa do
provozu pred dvéma roky. Tato automatické linka, prvni a zatim
jediné svého druhu v Cesku, dokaZe ze smésného komunalntho
odpadu z ostravskych sidlist vyseparovat vyuZitelné materialy — PET
lahve a dalsi typy plast®, napojové kartony, zelezné i nezelezné
kovy a dalsf suroviny vhodné k materidlovému vyuziti. Dalsf ¢ast
odpadu je ptimo na této lince zpracovana na tuhé alternativni
palivo (TAP), které se vyuziva v multipalivovych teplarenskych
kotlich. S vyrobou TAP ma spole¢nost OZO Ostrava dlouholeté
zkuSenosti — jiz od zacatku tohoto tisicileti zpracovava spalitelné
prémyslové i komunalnf odpady na paliva s vyhtevnosti cerného
uhli, kterd jsou vyuzivana pri vyrobé cementu.

Dalsi vyznamnou technologii, ktera zpracovava odpad az do podoby
finalntho vyrobku, je méstskd kompostarna v Hrusoveé. Proudi
sem bioodpad nejen z hnédych popelnic a sbérnych dvort, ale také
ten z udrzby meéstské zelené. Kompost a zeminovy substrat, které
zde OZO z bioodpadu vyrabi, se tésf velké oblibé jak firem, tak

i drobnych zahradkait z Ostravy a okoll.

Modernizace systému odpadového hospodafstvi se promita také do
samotného systému sbéru odpadu v ulicich mésta. Samozrejmost
je prubézna obmeéna vozového parku — kazdoro¢né spolec¢nost
porizuje nékolik svozovych vozidel, kterd nahrazujf ta, ktera uz pri
svozu odpadu slouzi delsi ¢as, primeérneé 7 let. Tim nejmodernéjsim,
porizenym v tomto roce, je tzv. sideloader pro svoz technologif
boéniho vysypu. Tento svozovy viiz, u néjz vysyp odpadu zajistuje
mechanismus ovlddany ridicem primo z kabiny, pfinasi obcanim
hygienictéjsi odkladani odpadu bez nutnosti dotykat se vika
kontejneru, ktery se otevird pomoci naslapného systému. Prispiva
také k vetsi bezpecnosti prace zaméstnancti svozové spolecnosti

a celkoveé zlepsuje logistiku svozu odpadu ve mésté.
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odpadové hospodarFstvi / waste management

The waste management system in Ostrava encompasses several
key aspects — waste collection and transport, sorting, processing,
disposal, plus a range of projects that help prevent waste from
being produced in the first place. These individual components are
all interconnected with each other, forming an integrated system
which maximizes the potential of waste materials, whether for
recycling or energy production.

A focus on technology

Modern technologies play a crucial role in this system. The sites
managed by OZO Ostrava are equipped with machinery for sorting
and processing waste. Thanks to this technology, it is possible to
recover valuable raw materials that would otherwise be wasted.
0ZO's technologies also help reduce the volume of waste deposited
as landfill, as well as preparing some of the waste to be used in
energy generation.

A key component of the company's technological infrastructure is
its mixed municipal waste (MMW) sorting line, which began
operating two years ago. This automated sorting line (the first and
still the only one of its type in the Czech Republic) is capable of
separating reusable materials from mixed household waste
collected in Ostrava's residential areas — PET bottles and other types
of plastics, drinks cartons, ferrous and non-ferrous metals, and
other raw materials suitable for recycling. The sorting line processes
another portion of the waste into solid alternative fuel (SAF),
which is used in multi-fuel heating boilers. OZO Ostrava has many
years of experience in producing this fuel; since the turn of the new
millennium the company has been processing combustible
industrial and municipal waste into fuel with a calorific value equal
to that of bituminous coal, to be used in cement production.

Another key facility that processes waste into a finished product is
the municipal composting plant in Ostrava's Hrusov district. The
plant receives biowaste from OZO's brown bins and collection
yards, as well as from the teams that maintain the city's parks and
green spaces. The compost and substrate produced at the plant has
become very popular with both businesses and amateur gardeners
in Ostrava and the surrounding communities.

The modernization of Ostrava's waste management system is also
reflected in the city's waste collection services. OZO's vehicle fleet is
constantly being updated and modernized; every year the company
purchases several new collection vehicles to replace those which
have already been in service for a longer period (7 years on average).
The most modern type of vehicle — purchased this year — is

a sideloader. These trucks feature a side discharge system operated
by the driver directly from the cab, allow citizens to dispose of
waste more hygienically without having to touch bin lids (which
are operated by a pedal system), improve occupational safety for
waste collection employees, and represent a major step forward

in the city's waste management logistics.

Ostrava is also trialling new processes that will make it even easier
for the city's residents to sort their waste. One of these is a pilot
project for waste sorting at single-family homes, using the single
stream system. This system enables residents to place multiple

Ostrava zarover testuje nové postupy, které mohou obyvatelim
meésta jesté vice zjednodusit tfidénf odpadu. Jednim z nich je
pilotni projekt tf{dén{ u rodinnych domt systémem single stream.
Tento systém umoznuje obyvatelim odkladat vice druhti
recyklovatelnych materialt do jedné nadoby. Pro doméacnosti je tak
tridén{ dostupnéjsi, jednodussi a zaroven muze vést k vyssimu
mnozstvi vytridénych vyuzitelnych surovin.

Moderni tiidici linka totiZz dokaze jednotlivé materily velmi presné
rozpoznat a oddélit s vysokou Gc¢innosti. Kombinace pohodlnéjstho
systému pro obyvatele a technologického zpracovani tak mtize byt
jednim z krok k jesté efektivnéjsimu nakladani s odpady.

Predchazeni vzniku odpadu

Vedle technologif se Ostrava zaméruje také na projekty, které
podporuji predchazeni vzniku odpadu. Jednim z nich je reuse
centrum, které pred péti lety vybudovala spole¢nost OZO Ostrava
ve svém privozském arealu. Lidé sem mohou prinést funkéni types of recyclable materials into a single bin, making the waste
predmaéty, které uz sami nepot¥ebujf — napriklad nabytek, sorting process easier and simpler for households — which in turn
sportovni vybaveni, doméci potieby nebo dekorace. Tyto véci zde will help increase the proportion of raw materials recovered
mohou najit nové majitele a slouzit dal. Reuse centrum Ostrava for further use.
tak nejen snizuje mnozstvi odpadu, ale také ukazuje, Ze mnoho
véci mize mit mnohem delsi Zivotnost, nez jsme zvykli. Dalsi The single stream system works because modern sorting lines are
ptidanou hodnotou je fakt, Ze z vytézku reuse centra OZO capable of accurately identifying different types of materials and
kazdoro¢né podporuje projekty zaméfené na vysadbu a tidrzbu separating them with a high level of efficiency. This more user-
zelené ve meéste. -friendly system for residents, in combination with sophisticated
processing technologies, thus represents a further step towards

Odpadové hospodarstvi moderniho mésta dnes nenf jen even more efficient waste management.

technickou sluzbou, ale promyslenym systémem, ktery propojuje

technologie, logistiku i zmé&nu p¥stupu k vécem kolem nés. Waste prevention

Ostrava prostrednictvim OZO Ostrava ukazuje, Ze 1 v této oblasti

miize mésto hledat nové cesty, jak vyuZivat zdroje chyt¥eji, In addition to using state-of-the-art waste management
efektivnéji a udrzitelnéji. technologies, Ostrava is also focusing on projects that prevent
waste from being produced in the first place. One such project is
the city's ReUse Centre, established five years ago by OZO at its
Privoz site. People can bring still-functional items that they no
longer need, such as furniture, sports equipment, household
utensils, or home decorations. Here these items can find new
owners and extend their useful life. Ostrava's ReUse Centre not
only helps reduce volumes of waste — it also shows that many
things have a much longer lifespan than we are accustomed to.
Another added benefit is that OZO uses the proceeds from

the ReUse Centre to help fund projects focused on planting
and maintaining greenery in the city.

In a modern city, waste management is no longer simply a technical
service — it is an intricate and sophisticated system that integrates
technologies, logistics, and an overall change in attitudes to the
things around us. Through OZO, Ostrava is demonstrating how

a city can apply a smart approach to waste management in order
to use resources more efficiently and sustainably.

Autor / Author /
Vladimira Karasova Vladimira Karasova
vedouci Utvaru propagace ekologické vychovy, OZO Ostrava head of a promotion and enviromental education department, OZO Ostrava
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Kde je voda, tam je zivot

Water 1s life

Ostravska vodovodni sit v délce pFes 1060 km
se prolina méstem jako pavucina tepen

a vlasecnic, dodavajicich méstu Zivotadarnou
tekutinu. Chutna a zdrava voda tece kdykoliv,
staci jen otocit vodovodnim kohoutkem. Zni
to jednoduse. Statutarni reditel Ostravskych
vodaren a kanalizaci Petr Konecny vsak vi,
kolik prace se za tim skryva.

Kde vibec zaéina ,,cesta vody*, ktera konéi
u nas doma?

Kuptikladu na pramenistich podzemni vody v oblasti Dubf

a Ostravy-Nové Vsi. Jde o soubor hlubinnych studni napojenych
na vodonosné vrstvy, které jsou dopltiovany infiltraci z feky Odry

1 pfirozenym proudénim z $irstho izemi. Pramenist podzemni
vody je v Ostrave vice, ale ty v okoli Odry jsou nejvétsi. Podzemni
voda je velmi cenénd. Stabilni, s vy$S$im obsahem mineralt a ze
strategického hlediska méné zranitelna nez voda povrchova.
Podzemni voda z vlastnich zdroja pokryva ptiblizné 40 % spotieby
meésta. Zbytek vody nakupujeme a pochézi z velkych regionalnich
prehrad povrchové vody.

A co se s vodou déje, aby se dala pit?

Ze studni se surova voda Cerpa do Upraven, z nichz nejveétsi

a nejvyznamnéjsi je Upravna vody Ostrava-Nova Ves. Ukolem
Upravny je proménit surovou vodu v kvalitni pitnou tak, aby spliovala
prisné hygienickeé limity. Na mensich zdrojich se voda vétSinou jen
provzdusni a dezinfikuje. V Ostravé-Nové Vsi je situace slozitéjsi,
protoze zdejsi surové voda obsahuje kromé oxidu uhlicitého i zvySené
mnozstvi Zeleza, manganu a amonnych iontl. Surové voda
nejdrive protéka vodnimi skoky. Zde je provzdusnéna i okyslicena,
¢imz se vytésni oxid uhlicity a sirovodik. Postupné v nf dochézi
rovnéz k oxidaci zeleznatych iontd na Zelezité, pak natéka do
rychlomisicli, kde je pridavano vapenné mléko za icelem zvyseni
pH pro odZeleznénf a odmanganovani. Voda je pak dale privadéna
do kruhovych sedimentac¢nich nadrzi, kde probihé vlockovani

a usazovani prevazné hydroxidd kovil. Ze sedimenta¢nich nadrzf
odtékéa do komor predcisténé vody. Pres né je predcisténa voda
precerpavana na tlakové filtry, kde probihé zbytkové odstrariovani
nezadoucich sloucenin, amonnych iontt a dusitand. Ve strojovné
na vytlaku cerpadel predcisténé vody je pro zvyseni i¢innosti
filtrace zatsténo davkovani flokulantu.

With a total length of more than 1,060 km,
Ostrava's water supply network is like an
intricate web of arteries and capillaries that
deliver this life-giving liquid to the entire city.
Healthy, delicious water is available whenever
you need it - all you have to do is turn on the
tap. It sounds so simple. But Petr Konecny, the
head of Ostrava’s municipal water and sewerage
company OVAK, is well aware just how much
hard work goes into the city’s water supply.

Our drinking water ends its journey in our taps - but
where does this journey begin?

One place where the journey begins is at the groundwater springs
in the Dubi and Nové Ves districts of Ostrava. These springs are

a network of deep wells that draw water directly from the aquifers,
which are replenished by infiltration from the River Odra and
natural inflow from the surrounding area. Ostrava has several
groundwater springs, but the ones near the Odra are the largest.
Groundwater is very highly regarded. Its composition is stable,
with a relatively high mineral content, and from a strategic
perspective it is less vulnerable than surface water. Around 40%
of the water Ostrava uses is taken from our own groundwater
springs. The remaining 60% is bought in from major surface water
reservoirs in the region.

And what happens to this water to make it drinkable?

Raw water is pumped from the wells to our treatment plants; the
largest and most important of these is in the Nové Ves district. The
plant's job is to transform this raw water into high-quality drinking
water that meets strict hygiene standards. At smaller sources,

the water is usually just aerated and disinfected. At Nova Ves, the
situation is more complex because the local raw water contains not
only carbon dioxide but also elevated levels of iron, manganese and
ammonium ions. In the first stage of the treatment process, the
raw water flows through hydraulic jumps. Here it is aerated and
oxidized, displacing carbon dioxide and hydrogen sulphide.
Ferrous ions are also oxidized to ferric ions. The water then flows
into flash mixers, where milk of lime is added to raise the pH and
allow the removal of iron and manganese. The water is fed into
circular sedimentation tanks for flocculation and settling of mainly
metal hydroxides.
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Ze dvou filtracnich stanic voda odtéka do vodojemu, kde je
privadéna chlorova voda pro hygienické zabezpeceni vyrobené
pitné vody a pti jejim dopadu na vodni hladinu v komorach
vodojemu je obohacena kyslikem. Nésledné je jiz takto upravené
pitné voda Cerpéna ke spotiebiteldm do vodovodni sfté a az

do kohoutku, 24 hodin denn€ a 7 dni v tydnu. Kvalita vody je
peclivé kontrolovana v priibéhu celé této cesty, véetné odbeért

v siti a u spottebiteld.

Bez rekonstrukci a obnovy vodohospodarského
majetku by to asi dlouhodobé nefungovalo...

Nejnarocnéjsi ¢astl celého procesu vyroby nenf jen obsluha samotné
sofistikované technologie, ale dlouhodobé udrzeni rozsahlého

a Clenitého jimactho a ipravarenského systému v perfektni technické
kondici. Moderni ipravny obsahuji mnozstvi procesnich méfen,
automatizacnich prvkil i kontrolnich mechanismt a vSechny vyzadujt
pravidelnou odbornou tdrzbu. Mésto Ostrava jako vlastnik
infrastruktury a spole¢nost OVAK coby provozovatel do systémové
obnovy investuji kazdoro¢né stamiliony korun. Ztraty vody jsou

v Ostravé jedny z nejnizsich v CR. V roce 2025 &inily pouze 8,55 %
z celkového objemu dodané vody, coz je ¢tvrta nejnizsi namérena
hodnota. Pro srovnani, celorepublikovy primeér byl v roce 2024
plnych 15 %.

38

This pre-treated water then flows from the sedimentation tanks
into holding chambers, from where it is pumped through pressure
filters to remove residual undesirable compounds, ammonium ions
and nitrites. In the pump room, flocculant is dosed at the point
where the pre-treated water is discharged from the pumps in order
to increase filtration efficiency. The water then flows from the two
filtration stations into a storage tank, where chlorinated water is
added to ensure that the drinking water meets hygiene standards,
and the water is enriched with oxygen when it hits the surface

in the storage tank chambers. Now fully treated, the drinking
water is supplied to consumers through our distribution network,
all the way to the tap — 24 hours a day, 7 days a week. Water
quality is carefully monitored throughout this entire process; this
includes systematic sampling in the distribution network and

at consumer locations.

That wouldn’t be possible in the long term without
regular renovations and upgrades to your facilities...

The most challenging part of the entire process is not just
operating the sophisticated technology, but ensuring that the
extensive and complex water collection and treatment system is
maintained in perfect technical condition over the long term.
Modern treatment plants incorporate a multitude of process

Kromé obnovy potrubnich fadd a armatur k nizkym ztratam
prispivaji i modern{ diagnostické technologie. Mezi né patti
Ironscale — projekt vyuzivajici umélou inteligenci k analyze
datovych souborti o stovkach miliont dat, coz urychluje odhalovani
anomalif i prevenci havéarif. Velky prinos poskytuje systém Smart
metering, tedy dalkové odecty vodomeért. Dnes je jim pokryto
priblizné 94 % z vice nez 34 tisic instalovanych vodomeérda.

Vloni byla dokoncena velké rekonstrukee sedimentaénich nédrzi,
zah4jena v roce 2018. Néklady ¢inily 127 miliont K¢ bez DPH

a zahrnovaly novou Zelezobetonovou konstrukei strech, vymeénu
veskeré technologie, elektroinstalace i vzduchotechniky. Noveé
instalované zatizent je plné automatizované.

To je soucasnost. A jak byla fesena dodavka vody
pro Ostravu v minulosti?

Historie Upravny vody v Ostraveé-Nové Vsi saha az do roku 1885.
Na pocatku 20. stoletf byly jimaci zafezy nahrazeny studnami

se sacim systémem. V 1908 byla uvedena do provozu ptima
predchtidkyné dnesni Gpravny. Autorem pvodniho technického
feSenf vodarny je Ulrich Huber. Architektonicky projekt vypracoval
zrejmé FrantiSek Fiala, ktery budovy vodarny navrhnul v kombinaci
rezného a hrazdéného zdiva. V dalsich dekadach byl areal
nékolikrat rozsiten, zejména ve 20., 50. a 70. letech. Roku 1997
upravnu zcela zatopila povoderi a jeji obnova stala 26 miliont
korun. V roce 2008 byl zdroj vody v Ostravé-Nové Vsi prohlasen
za strategicky a soubor historickych budov v arealu Gpravny
vyhlasen kulturni pamatkou, pri¢emz instalované technologie
jsou diky pribézné modernizaci stéle plné funkéni.

Pro pripomenut{ historie i sou¢asnosti vodarenstvi na Ostravsku
bylo v aredlu v roce 2017 otevieno vodarenské muzeum s expozict
mapujici historii dodavek vody v Ostrave, do které bych Vas rad
pozval. Nachazi se v jedné z historickych budov v objektu byvalé
odkyselovaci stanice zvané Babylon. Muzeum nabiz{ zajimavou
exkurzi do poc¢atkl zdsobovani Ostravy pitnou vodou a poodkryva
zajimavou historii mésta. Vstup do expozice je feSen velmi
netradi¢né, a to pres historickou budovu, dnesni strojovnu
upravny. Pokracuje podzemnf $tolou az do samotného muzea.

Registrace probihaji na www.ovak.cz.

Autor /

Radka Vankova
PR manazerka OVAK a.s.

measurements, automated components and control mechanisms,
all of which require regular professional maintenance. The City

of Ostrava (which owns the infrastructure) and OVAK (which
operates the entire system) invest hundreds of millions of crowns
annually in renovations and upgrades. Water losses in Ostrava are
among the lowest in the Czech Republic; in 2025 they amounted
to just 8.55% of the total volume of water supplied, which was

the fourth-lowest recorded value. For comparison, the national
average in 2024 was a full 15%.

Besides regular renovations of pipeline networks and fittings,
modern diagnostic systems also help minimize water losses.
These include Ironscale — a project that uses artificial intelligence
to analyze datasets containing hundreds of millions of data points,
which speeds up the process of detecting anomalies and preventing
accidents. Our Smart Metering system (which takes remote
readings of water consumption) also brings significant benefits.
Today, around 94% of Ostrava's 34,000 water meters operate
with this smart system. Last year we completed a major renovation
of our sedimentation tanks, which began in 2018. The total cost
was 127 million CZK (excluding VAT), which included a new
reinforced concrete roof structure as well as a complete upgrade
of the technological, electrical and ventilation systems. The newly
installed systems are fully automated.

That's the situation today. What did Ostrava’s water
supply system look like in the past?

The history of the water treatment plant in the city's Nova Ves
district dates back to 1885. At the beginning of the 20th century,
the catchment basins were replaced by wells with a suction system.
In 1908, the direct predecessor of today's treatment plant came
into operation. The original technical systems were designed

by Ulrich Huber, and the architect appears to have been Frantisek
Fiala, who used a combination of exposed brickwork and
half-timbered walls. The treatment plant was expanded several
times during the following decades, most notably in the 1920s,
1950s and 1970s. The plant was completely submerged during
the catastrophic 1997 floods, and the subsequent repairs and
renovations cost CZK 26 million. In 2008 the groundwater springs
at Nova Ves were designated as a strategic resource, and the
complex of historic buildings at the treatment plant site was granted
cultural monument status — but thanks to ongoing modernization,
the technologies there still remain fully functional.

A museum was opened at our Nova Ves site in 2017 to commemorate
the history (and celebrate the present) of the water management
and supply industry in the Ostrava region. The museum tells

a fascinating story — and I'd like to invite everybody to visit us.
The exhibition space has been created in the historic “Babylon”
building, which used to be a deacidification plant. It takes visitors
on a thrilling journey from the very beginnings of Ostrava's
drinking water supply system right up to the present day, casting
light on a truly remarkable facet of our city's history. Access to the
museum is quite unconventional; visitors pass through another
historic building which is now the engine room of the treatment
plant, before continuing through an underground tunnel into

the exhibition space itself.

To book a visit, you can go to our website www.ovak.cz.

Author /

Radka Vankova
PR manager, OVAK (Ostrava Water and Sewerage Company)
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Fajne remeslo ve Fajne dilné

g
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Ostrava's Craft Incubator — keeping I et
i q FAINA DILNA
skills alive

»VZdyt oni dneska neumi ani zatlouct hfebik! A nedej “Young people today can't even use a hammer properly!
BoZe, aby jim exla zarovka! To pak maji blackout!* And if a lightbulb stops working, they'll have a blackout!”
Podobné narky na adresu nejmladsich generaci nejsou It's not uncommon to hear complaints like this about
nikterak vyjime¢né. Pfiznejme si, % v nejednom the younger generations and let's admit it, in some cases
p¥ipadé navic skuteéné nepostradaji racionaln jadro. they're perhaps not completely unjustified. But in Ostrava

there's a wonderful place that helps keep manual skills alive
for all generations — the city's Craft Incubator. Its Czech
name is “Fajna dilna” (a local dialect phrase meaning

o ., D e o, . roughly “a great workshop”), and it's been operating in
udrzuji, rozvijeji, predavaji, a jests tim dokazi bavit Lower Vitkovice for almost ten years. It's a place where
ma%e i velke. }71ce e pI‘OZI‘?.dl v;:konny re.dltel people of all ages can learn, practice, pass on, and above all
a pfedseda ptedsednictva Fajne dilny Gabriel Duda. enjoy manual crafts and skills. We spoke to the incubator's
managing director Gabriel Duda to find out more.

V Ostrave ale vi, jak se v tomto sméru posunout
k lep$imu. V Dolnich Vitkovicich jiz skoro 10 let funguje
Fajna dilna. Misto, kde femeslnou zdatnost a zru¢nost

Mohl byste Fajnu dilnu stru¢né predstavit nékomu,

kdo o ni jesté neslysel? Could you briefly describe the Ostrava Craft Incubator
for people who've not heard of it before?
Fajna dilna je prvni verejnd dilna a femeslny inkubétor v Ostrave,

kde mé verejnost i odbornici moznost pracovat se stroji, We're the first public workshop and craft incubator in Ostrava, and

naradim a technologiemi, realizovat vlastni projekty nebo se we give both professionals and the general public the opportunity f"‘““‘x}\'&ni\?
naucit nové dovednosti. Projekt vychazi z konceptu DIY (Do It to work With machinery, tools and technologigs, to carry out their
Yourself — ostravsky ,zrob si sdm®) a FabLab-typti sdilenych own projects, and to learn new skills. The project is based on the

dilen. Oteviena byla v roce 2017 se tfemi dilnami, pozdéji

v roce 2018 pribyly dilny dalsi. Fajna dilna nabizi rtizné
odborné vybavené dilny a technologie pro tvoreni a pravidelné
porada workshopy a kurzy — naptiklad toceni na hrnéitském
kruhu, $iti pro zacate¢niky, vitraze atd.

Kam jste se posunuli v Case?

Na zacétku stala jednoduchg, ale silnd myslenka: vytvorit
oteviené misto, kde si lidé mohou vlastnima rukama vyzkouset
remeslo, technologie a tvorbu bez ohledu na veék ¢i predchozi
zkuSenosti. Dnes uz vime, Ze to nebyl jen experiment, ale
Zivotaschopny model. Posunuli jsme se od zékladntho
zpristupnéni dilen k systematické praci s lidmi. Rozsitili jsme
nabidku technologif, workshopti a kurzg, a zacali se vic vénovat
vzdélavani — at uZ jde o Skoly, mladé lidi, nebo dospélé, kteri
hledaji nové dovednosti ¢i zménu sméru. Fajna dilna se
postupné stala mistem, kde se nejen vyrabi, ale také uci, sdilf

a potkéavajf rizné svéty. Dtlezity posun vidim i v tom, Ze se

z Fajne dilny stal respektovany partner pro meésto, $koly

i dalsf instituce. UZ nejsme jen ,dilna pro kutily®, ale platforma,
ktera propojuje tradi¢ni femesla s modernimi technologiemi,

a reaguje na potteby soucasné spole¢nosti — od udrzitelnosti
pres lokalni vyrobu az po podporu kreativity a podnikavosti.
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“FabLab” shared workshop concept, applying a do-it-yourself (DIY)
approach. We offer a range of professionally equipped workshop

spaces, and we hold regular workshops and courses — using a potter's
wheel, sewing for beginners, stained glass painting, and much more.

What has been your journey over the past ten years?
At the root of everything was a simple yet powerful idea: to create an

open space where people could try out various crafts and technologies
for themselves, regardless of their age or previous experience. Today

we know that this wasn't just an experiment, but a genuinely viable

model. Our journey has taken us from our starting-point, simply
making workshops available for the general public, to a fully-fledged
system of working with people. We've expanded our range of

technologies, workshops and courses, and we've begun to focus more

on training and education for schools, young people, and adults — in
short, for everybody who is keen to learn new skills or is seeking
a change of direction. Over the years, our incubator has become
a place where people not only make things, but also learn, teach,
share their skills, and encounter new worlds. I also see an important

shift in the fact that the incubator has become a respected partner for

the city, schools, and other institutions. We're no longer just a DIY
workshop — we're a platform that integrates traditional manual skills
with modern technologies and responds to the needs of today's
world, from sustainability and local production to supporting
creativity and entrepreneurship.




Jak verejnost reaguje
na poskytovanou nabidku?

Vétsinou velmi pozitivné, casto az

s nadsenim. Nejvétsi zajem je o workshopy.
Mnozi ptichazeji s obavou, Ze to nezvladnou,
ale po prvnich zkusenostech odchazejt

s pocitem, Ze si dokéZou poradit, a ze tvorba
rukama ma okamzity a hmatatelny
vysledek. Tenhle moment je pro nas
Klicovy — Casto se z jednorazové navstévy
stava dlouhodoby vztah. Vidime, Ze
poptavka po manuélnich dovednostech
roste naptic generacemi. Prichézejl mladi
lidé, kteri hledaji rovnovéhu k digitdlnimu
svétu, rodice s détmi i dospéli, ktef si
chtéjf splnit ddvny sen naudit se néco
,poradného”. Pro mnoho z nich je Fajna
dilna prvnim mistem, kde si to mohou
bezpecneé a bez tlaku vyzkouset.

Vase predstava budoucnosti
sprace rukama“ je tedy
optimisticka?

Manuélni dovednosti maji mnohem veétsi
vyznam, nez se na prvni pohled zda. Dnes
mozna jesté vice nez driv. Jde totiz o cely
balik schopnosti, které maji dopad na
jednotlivce i spolecnost. Prakticka hodnota
v kazdodennim Zivoté je nevycislitelna.
Remesla se nevraci proto, Ze bychom se
chtéli vracet do minulosti, ale proto, Ze
dnesni doba znovu objevuje jejich smysl.
V dobé digitalizace, automatizace a umélé
inteligence si lidé ¢fim dél vic uvédomuyji
hodnotu toho, co je skute¢né, hmatatelné
a lidské. Zaroven se ukazuje, Ze femesla
majf dtleZité misto v lokaln{ ekonomice

a komunitnim Zivoté. Nejde jen o vyrobu,
ale o vztah k mistu, k materialtim,

k udrzitelnosti. Opravit, vytvorit, pochopit,
jak véci funguji — to jsou dovednosti,
které budou ¢im dal cennéjsi.
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How has the general public
responded to your services?

Very positively — and often with huge
enthusiasm. Our workshop events have
proved particularly popular. When
people attend for the first time, they're
often afraid that they “won't be able to do
it”, but they very soon discover that the
opposite is true — and they really enjoy
the feeling of creating something with
their hands, which gives immediate and
tangible results. That realization, that

“I can do it!” moment, is crucial for us;

it means that a one-time visit often turns
into a long-term relationship. We can
observe growing demand for manual
skills across all generations. Young people
come here looking for a counterbalance
to the digital world; parents, children,
and people of all ages come to fulfil

a lifelong dream of learning how to do
“something proper”. For many people,
our incubator is the first place where they
can try doing something new in a safe,
pressure-free environment.

So are you optimistic about
the future of manual work?

Manual skills are far more important than
they might appear at first glance — perhaps
today more than ever before. They
represent a wide range of abilities that
have a major positive impact on both
individuals and society as a whole, with
huge practical value in everyday life.
Crafts and manual skills aren't making

a comeback because people somehow
want to return to the past, but because
we're rediscovering their value in today's
world. In an era of digitalization,
automation and artificial intelligence,
people are increasingly realizing

the value of things that are real, tangible,
and human. It has also become clear
that manual skills play a key role

in the local economy and community
life. They're about much more than
just making things: they strengthen
our connection with places, materials,
and sustainable approaches. Creating
new things, repairing old things,
understanding how things work — those
are skills that will continue to become
more and more valuable.
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A co budoucnost samotné Fajne
dilny? Udajné Vas jiz brzy ceka
zasadni zména...

Rok 2026 je pro nas dileZitym milnfkem.
Ceka nas rekonstrukee budovy na ulici
Hlubinska, kam se na podzim tohoto roku
presuneme. Bereme to jako velkou vyzvu,
ale zaroven jako prileZitost posunout Fajnu
dilnu dal. Novy prostor nam umozni lépe
prizplsobit dilny skute¢nym potrebam
uzivateld, zlepsit zazemf a vytvorit
prostredi, které bude jeste otevienéjs
vzdélavani, komunité i spolupraci napric
obory. Nejde jen o technickou zménu
adresy, ale o krok, ktery ma potencial
ovlivnit zptisob, jakym bude Fajna dilna
fungovat v dal$ich letech. Zaroven chceme
zachovat to nejdaleZitéj${ — otevienost,
dostupnost a pratelskou atmosféru. At uz
budeme piisobit kdekoliv, nasim cilem
zlistava nabizet lidem prostor, kde si mohou
vyzkousSet femeslo, rozvijet manualn{

dovednosti a byt soucasti aktivni komunity.

Autor /
Rozilie Babidkova
manazerka internich procest Fajne dilny

And what about your incubator's
future? I've heard that you're
planning a big change...

2026 will be a milestone year for us. We'll
be renovating the building on Hlubinska
Street, and we'll be relocating there

in the autumn. We see it as a big challenge,
but also as an opportunity to move
forward. Our new premises will allow us
to better tailor our facilities to the real
needs of users, to improve our facilities
and to create a space that will be even
more open to education, the community,
and cross-disciplinary collaboration. It's
not just a change of address: it's a real step
forward that will have a huge impact

on how our incubator operates in the
upcoming years. But we're also determined
to preserve the most important qualities
that we have now — our openness,
accessibility, and friendly atmosphere.
Wherever our home is, our goal remains
the same: to offer people spaces where
they can try out new things, develop their
manual skills, and enjoy being part of

an active, supportive community:.

Author /

Rozilie Babidkova

Internal Process Manager,

Ostrava Craft Incubator (Fajna dilna)
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Pribeh byvalého
ostravského letisté
v Hrabuvce

The story of the former
Ostrava airport
in Hrabtuivka

historie / history




Kdyz ostravskou Hrabuvkou
hrmeély letecké motory

Ostrava's hidden history of aviation

Pojem ,ostravské leti§té“ ndm dnes navodi pfedstavu
Mezinarodniho letisté LeoSe Janacka nedaleko Mos$nova.
Malokdo uz ale vi, Ze byly doby, kdy letadla startovala

a pfistavala u Hrabflivky, ktera je aktualné soudasti
méstského obvodu Jih. Pfistivaci plocha, spolu s nékolika
hangary, stala jizné od dnesni Klegovy ulice. Historie
sletisté v Moravské Ostravé“ neni ptili§ dlouha, rozhodné
ale stoji za pfipomenuti.

Nové vznikla Ceskoslovenska republika skytala rozvoji letectvi
velmi dobré podminky. Byly dany prmyslovou vyspélosti ¢eskych
zemi, jakoz i vinou vefejného zajmu o svét ktidel. Ten odréZel také
skute¢nost, Ze si Ceskoslovensko v povale¢ném usporadani
nedokézalo zajistit pristup k morfi. Nasim ,morem" se tak mél stat
vzduch, jak pronesl prvni ¢eskoslovensky prezident Tomas Garrigue
Masaryk, jenz se o letectvi zivé zajimal.

Ostrava nemohla z@stat stranou. V roce 1926 vznikla mistni pobocka
Masarykovy letecké ligy a dals{ rozvoj brzy nasledoval. Letecké
spojeni tehdejsi Moravské Ostravy s Prahou, odkud 1étaly navazné
spoje do ciziny, zajistovalo od roku 1929 letisté v Dolnim BeneSové.
Do budoucna existovaly ambiciéznéjsi plany.

Vznik letisté v Hrabtivee souvisi se zaloZenim Ostravského aeroklubu
v Moravské Ostravé na jate 1935. Jeho ¢inovnici se mohli optit

o podporu vyznamnych osobnosti z politické i hospodérské oblasti.
Vystavbu letisté pobliz Hrabtvky podporoval naptiklad ostravsky
starosta a senétor Josef Chalupnik.

Predstavitelé mésta i aeroklubu se nejdrive museli dohodnout se
zemédélci ohledné vykoupeni poli. V lednu 1936 zacaly diskuse
o provedeni tpravy leti$tnich ploch, kratce nato doslo k ptidéleni
prvnich letadel a poté ministerstvo nérodni obrany zajistilo letisti
tfi hangary. V prvnf jarni den byly prace slavnostné zahajeny.
Stavebnim technikim $ly pomeérné od ruky, takze 21. 7. 1936
mohlo byt letisté v Hrabtivece zkolaudovano. Uz v kvétnu

na plochu dosedl stroj Batova koncernu, obstaravajici spojeni
firmy s Polskem.

Zprvu se letisté rozkladalo na zhruba tricetihektarové plose.
Soucasné probihaly prace na rozsieni. Vyhoda Hrablvky
spocivala v dopravni dostupnosti. Asi 300 metrt od letistniho
aredlu totizZ zastavovala tramvaj. Jednalo se o linku éfslo 1,
projizdéjici pres Ostravu z Hluéina.

Rozmach letisté je spojen také s Vitkovickymi zelezarnami. Ty si
v aredlu postavily vlastni hangar a koncem roku 1936 ho zaplnily

When we hear the phrase “aviation in Ostrava” today, we
immediately think of Leo$ Janacek Airport, the city's
international terminal at MoSnov, around 20 kilometres
south of the city. But not many people know that there also
used to be an airfield at Hrabtivka — right in the heart of
what are now Ostrava's southern suburbs. The landing strip
and hangars were located on a site just south of today's
Klegova Street. The airfield's history did not last long, but it
is certainly worth discovering.

After the First World War, the newly independent Czechoslovakia
offered excellent conditions for the development of aviation. The
country's industries were among the most advanced in the world,
and there was a huge wave of public interest in the world of flight.
The aviation boom was partly fuelled by the fact that Czechoslovakia
was landlocked, without direct access to the sea: the first Czechoslovak
President, Tomas Garrigue Masaryk, was a keen aviation enthusiast,
stating that the country's ocean would be the skies.

As aviation evolved, Ostrava could not remain on the sidelines,
and in 1926 a local branch of the Masaryk Aviation League was
established, expanding rapidly in the following years. In 1929,

the airfield in nearby Doln{ BeneSov began operating services from
Ostrava to Prague, where passengers could catch onward flights
to international destinations. And even more ambitious plans
were being hatched for the future.

The Ostrava Aviation Club was founded in the spring of 1935,

and its members immediately began drawing up plans for a new
airfield in Hrabtivka. They had the support of leading political and
economic figures from the region, including Ostrava's Mayor Josef
Chalupnik, who was also a senator in the national parliament.

Representatives of the city and the Aviation Club first had to reach
an agreement with local farmers to purchase the necessary land.

In January 1936, discussions began on creating a suitable surface
for the airstrip, and shortly afterwards the first aircraft were allocated
and the Ministry of National Defence built three hangars at the
site. Construction work was launched on the first day of spring.
The engineers made rapid progress, and the airfield was officially
approved for use on 12 July 1936 — though the first plane,
belonging to the Bata company, had already landed there in May,
carrying managers who then journeyed onward to Poland by land.

When opened, the airfield covered an area of around 30 hectares,
but work was already underway to expand the site. The Hrabtivka

47



dvoumotordkem Airspeed Envoy. Mezi ,kapitany ¢eskoslovenského
primyslu” se leteckd doprava tésila velké pozornosti. Trend zfejmé
udévala rodina Batt, kter4 byla timto postojem dostate¢né zndma.

Letisté v Hrabtvee se slibné rozvijelo. Zvétsovala se vymeéra,
pribyvalo hangért stojicich podél dnesni Cholevovy ulice. Areal
doplnila meteostanice nebo komunika¢n{ mistnost. V roce 1937
zacalo fungovat primé letecké spojeni mezi Ostravou a Prahou.
Rozmeéry letisteé se zvétsily na osmactyricet hektard, s pristavacim
pasem kilometr dlouhym a sto padesat metrt sirokym.

0d ptilky kvétna z Hrabtivky startovaly stthacky Cetnické letecké
hlidky. Za jejich ptisoben{ Hrabtivka pamatuje kuriézn{ udalost,
kdy Cetnicka Avia B 534 vyrazila za nezndmym letounem v okolf
letisté. Jeji pilot, nadporucik Lakomy, netusil, Ze pronésleduje
slavného amerického letce Charlese Lindbergha. Legendarn{
pokotitel Atlantiku letél 1. zarf 1938 z Krakova do Prahy, ale kvili
Spatnému pocasi musel stroj navést k Olomouci.

Hrozba valky s Némeckem a vSeobecnd mobilizace ceskoslovenské
branné moci se letisté v Hrabtvce nemohla nedotknout. Letistni
kapacity koncem zat{ 1938 podléhaly druhému leteckému pluku

v Olomouci, na letisté bylo umisténo Sest rot s protiletadlovymi
kulomety, a také pét et vybavenych patracimi svétlomety. Vinou
diktatu zptsobeného mnichovskou dohodou k jejich bojovému
nasazen{ nedoslo.

V pribéhu nacistické okupace letisté prevzala némecka Luftwaffe,
ktera ho pouzivala prevazné ke skolnim tceltim. Relativni poklid
bere za své v poslednich mésicich valky, kdy z Hrabtvky vzléta

do boje elitni stthaci eskadra JG 77 ,,Srdcovéa esa”. Jeji velitel Erich
Leie (121 sestteld) umira nad tizemim dne$niho Polska, pohiben

sNIv s

je ve Valasském Mezitici.

Po osvobozend letisté prechézi do statnich rukou, coby soucast
vnitrostatnich linek Ceskoslovenskych aerolinii. Jiz kratce po vélce
se odtud 1ét4 do Prahy, Zlina, Olomouce, Brna a PieStan. Po¢inaje
rokem 1951 je zavedena i pfima linka s KoSicemi.

UZ tehdy se ale objevuji hlasy, Ze letisté neodpovida dobovym
pozadavkim. Jeho charakter doznava pozvolnych zmén.

location offered a major advantage: excellent accessibility, with

a tram stop just 300 metres away from the airfield. The stop was
served by tram no. 1, which ran through Ostrava and onwards
as far as Hluéin.

An important role in the airfield's development was played by
the Vitkovice iron and steel company, which built its own hangar
at the site and purchased a twin-engined Airspeed Envoy plane
at the end of 1936. Aviation proved very popular among the
“captains” of Czechoslovak industry — chief among them the shoe
magnate Toméas Bata and his family, who were trendsetters

in this regard.

The airfield's future was looking bright. It continued to expand,
and new hangars were built next to what is now Cholevova Street.
A weather station and a communications room were also added,
and in 1937 the first regular scheduled flights between Ostrava
and Prague came into operation. The complex eventually grew to
cover an area of 48 hectares, with an airstrip that was a kilometre
long and 150 metres wide.

In mid-May 1938, with the international geopolitical situation
becoming increasingly tense, police air patrols began operating
from Hrabtivka. One curious incident from this time took place
on 1 September 1938, and it involved an Avia B 534 patrol plane
that took off from the airfield in pursuit of an unknown aircraft that
had been spotted in the vicinity. The police pilot, First Lieutenant
Lakomy, had no idea that he was actually pursuing the world-famous
American aviator Charles Lindbergh, who in 1927 had completed
the first ever solo non-stop transatlantic flight. Lindbergh was
flying from Krakéw to Prague when he had to divert his plane

to Olomouc due to bad weather, meaning that his route passed
directly over Ostrava.

The growing threat of war with Germany, and the full mobilization
of Czechoslovakia's armed forces, naturally impacted on the Hrabtivka
airfield. At the end of September 1938 the site was taken over

by the Olomouc-based Second Air Regiment, which installed six
companies equipped with anti-aircraft guns and five platoons with
searchlights. However, the troops were never deployed in combat
due to the Munich Agreement, which ceded the entirety of the Czech
border regions to Nazi Germany.
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Plisobi zde podnikové zaméstnanecké aerokluby a také Svazarm
(Svaz pro spolupraci s armadou). Roste diiraz na vétronové
a kluzakové 1étani, stejné jako na letecké modelarstvi.

Za labutf pisen zaniklého letisté je povazovana udalost z Cervence
roku 1957, kdy v Hrabtivce pristala delegace tehdejstho prvniho
muze Sovétského svazu, Nikity Chruscova. Generalnf tajemnik
sovétskych komunistt se odtud vydal na navstévu Poruby a Nové
huti Klementa Gottwalda.

V roce 1959 zacalo fungovat nové mosnovské letisté. V Hrabtivce
zustal pouze Krajsky aeroklub Svazarmu, ktery odesel v pribéhu
podzimu roku 1961, a to znamenalo prakticky konec. Areél
zakrétko ziskalo Jednotné zeméd€lské druzstvo Hrabova a brzy
na to se tu objevily prvni panelové domy.

Vzpominky a ¢ernobilé fotografie vSak ziistavaji.

Autor /

Marek Sk¥ipsky
redaktor Magistratu mésta Ostravy, spisovatel

Under the Nazi occupation the airfield was operated by the German
Luftwaffe, which used it mainly as a training facility. This period
of relative calm ended in the final months of the Second World War,
when the JG 77 “Ace of Hearts” fighter wing used Hrabtvka as

a base. The wing commander Erich Leie (a fighter ace with 121
aerial victories) was eventually shot down over what is now Polish

vvvvv

After the liberation, the airfield came under state control and was
used by Czechoslovak Airlines for domestic flights to Prague, Zlin,
Olomouc, Brno and Piestany. A direct service to KoSice was added
at the start of 1951.

However, by the early 1950s it was becoming increasingly clear
that the airfield no longer met modern requirements, and its focus
gradually began to shift. It was used as a base by aviation clubs
run for the employees of local companies, as well as by the Svazarm
paramilitary volunteers' organization. There was an increased
focus on gliding as well as on flying model aircraft.

The airfield's swansong came in July 1957, when a delegation
including the Soviet leader Nikita Khrushchev landed at Hrabtvka
before visiting the newly constructed satellite town of Poruba

and the nearby Nova Hut metalworks complex.

The new airport in Mosnov was opened in 1959. Hrabtivka continued
to serve as the base for the regional Svazarm aviation club until the
autumn of 1961, when the club relocated to Mosnov. That marked
the definitive end of aviation history in Hrabtivka. The airfield site
was briefly taken over by a collective farm, before eventually becoming
the site of a major new housing estate that still stands there today.

Nowadays the airfield no longer exists, but its history still lives
on in people's memories and in black-and-white photographs
that vividly evoke a lost era.

Author /

Marek SkFipsky
editor at Ostrava City Authority, writer
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Ostrava byla kdysi zemédélské
meéstecko. Méla mlyny
a za hradbami pastviny

Ostrava was once a small farming
town surrounded by pastures and mills

Moravskoslezskou metropoli kazdy zna jako
priimyslové mésto s Zelezarnami, doly a chemickami.
JenZe nez priimysl Ostravu na dvé staleti pohltil,
byvala malym zemédélskym mésteckem, za jehoz
branami byvaly pastviny a na nich se pasla stada
dobytka. A pfedtim, neZ na Slezské Ostravé
prospektofi objevili v druhé poloviné 18. stoleti uhli,
tak lidé na Ostravsku obdé€lavali pole a o Znich

plnili stodoly.

Proto ani neni divu, Ze v Dolni oblasti Vitkovic,

v sousedstvi industridlnich vysokych peci, sidli ve
dvou piivodnich hal4ch také pobo¢ka Narodniho
zemédélského muzea, konkrétné Muzeum potravin
a zemédélskych stroji. S jeho feditelem Ivanem
Bergerem jsme hovofili o tom, co Ostravu

a zemédélstvi spojuje.

U vstupu do Vaseho muzea Ize zhlédnout pocitacovou
animaci, jakysi prtlet nad Ostravou v 19. stoleti, ktery
krasné ukazuje, jak Ostrava vypadala coby malé
zemédélské méstecko.

Zdigitalizovali jsme takzvané mapy stabilniho katastru z roku 1833,
zahrnuji ¢ast Vitkovic, Moravskou Ostravu a ¢ast Slezské Ostravy.
Je to jenom takova ochutnévka toho, co lidé uvidi v nové
pripravované expozici. Navstévnik se v ni bude moci pohybovat,
pribliZovat si riizné objekty v Ostravé, jak v té dobé vypadaly.
Ocitne se tak v dobg, kdy v obci Vitkovice staly prvni Zelezarny
pouhé ¢tyti roky. Vizualizace ukazuje tfeba i vSechny staré nahony
a mlyny na nich.

Kolik bylo v Ostravé mlynu?

Na dvou moravskoostravskych ndhonech stalo sedm mlynt.
Mlynské strouhy pak zacal vznikajici pramysl vyuzivat jako zdroj
vody pro technologie, ale zaroven do nich zacal vypoustét odpad,
takZe se z nich staly pachnouc stoky. Proto je ve tficatych letech
zasypali. V naSem muzeu chystame vystavét kompletni fungujic
mlyn. Ma ¢tyri podlazi a mé vSechny stroje, které postupné
mlely mouku.

Pro¢ vznikla pobocka Narodniho zemédélského muzea
v dfive prliimyslové Ostravé?

Jednim z divodl bylo zaloZit muzeum potravin, coz je univerzalni
téma a zatim se mu nikdo obsirné nevénoval. Druhym nasim
poslanim je muzeum strojt, coZ se viZe na ostravskou industrii.
Mame tu traktory, secf stroje, mlaticky, ale tfeba i souc¢asné
zemeédeélské stroje, protoZe ostravské primyslové podniky také
dodavaly kovovyrobky do stroj. Mnoho lidf asi zna i véze z tmavé
modrého smaltovaného plechu, vyrabéné ve Vitkovicich. A navic,
pro Ostravsko bylo v 19. stolet{ specifické kovozemédélstvi.

rozhovor / interview

Everyone knows Ostrava as the bustling capital of the
Moravian-Silesian Region — an industrial city with
steelworks, coal mines and chemical plants. But before
industry engulfed Ostrava for two centuries, it was

a small agricultural town, its walls surrounded

by pastures where cattle grazed. Up to the middle of
the 18th century, when mining prospectors discovered
coal on the east bank of the Ostravice River (in today's
Slezska Ostrava district), local people cultivated fields
and filled their barns with crops at harvest time.

So it's no surprise that in the city's Lower Vitkovice
district, right next to the historic blast furnaces of the
former ironworks, two old factory halls are now home
to a branch of the National Museum of Agriculture
focusing on the history of food production and
agricultural machinery. We spoke to Ivan Berger,

the director of the museum's Ostrava branch, about
the links between the city and agriculture.

At the entrance to your museum, visitors can watch
a computer animation - a kind of virtual flight over

the local area in the 19th century, which gives

a wonderfully clear idea of what Ostrava looked like
when it was a small farming town.

We digitized the comprehensive land registry maps made in 1833
covering part of Vitkovice, Moravska Ostrava and a portion of
Slezské Ostrava. The animation gives just a taste of what people
will be able to see in a new exhibition that we're currently planning.
Visitors will able to move around and zoom in on various locations
in Ostrava, to see what they used to look like in the past. It will be
like travelling back in time to a point when the Vitkovice ironworks
were only four years old. You'll be able to see things like all the old
mill-streams and the mills that they powered.

How many mills did Ostrava have?

Moravské Ostrava (nowadays the central district of the city) had
seven mills located alongside two mill-streams. As industry began
to emerge, the new factories used the mill-streams to power their
machinery, but at the same time they also discharged waste into
the streams, turning them into foul-smelling open sewers. That is
why the mill-streams were eventually filled in during the 1830s.
We are planning to display a replica of a fully functioning mill at
our museum — with four floors and all the machinery that was
used to produce flour.

Why did the National Museum of Agriculture decide
to open a branch in Ostrava, a city that is best known
as a former heavy industrial centre?

One of our reasons was that we wanted to open an exhibition about
food production — a universal topic that no museum had yet explored




Co to bylo?

Takovy kovozemédélec nebydlel v délnické kolonii, ale mél svij
grunt. A chodil pracovat do dold, kde pracoval naptiklad jako
kovét. Casto fungoval i jako femeslnik pro misto, kde bydlel. Mél
takové dvé smény. TakZe nékterf hornici nechodili jen do hospod,
ale vedli i zdravéjsi Zivotni styl (smich). Kolektivizace v padesétych
letech vsak kovozemédélstvi hodné utlumila. Doly byly také drive
se zemédélstvim vice provazany. Dilni voziky tieba tahali koné.
Ty koné nékdo musel mit, chovat a okovat.

V délnickych koloniich také mél kdekdo zahradku...

Ano. Primysl ,verboval® hodné v zemédélskych oblastech a tito lidé
vétsinou méli v koloniich moznost néjakého malého hospodarstvi —
doméci zvitectvo, malé policko. V muzeu chystame i projekt, ktery
ukaze ob¢anskou vybavenost kolonif. Chceme tieba vybudovat i
funk¢ni{ hornickou pekarnu. Pro tyto pekarny bylo specifické, Ze se
v nich chléb nepekl na dreve, ale na uhli.

Parada.

Méme plany hornické pekarny z roku 1900, ktera stéla v Bilé
kolonii v Karviné. Patrila Larisch-Monnicht@im, kter{ kromé
riznych obchodl nebo prédelen stavéli ve svych koloniich i tyto
pekérny. Bylo jich dost, ale nedochovala se skoro Zadna, jen
jedna krasné stoji stale na Hrane¢niku.

Co vSechno mohou lidé vidét v expozici potravin?

Mame dvé expozice potravin, jedna z nich se jmenuje Galerie
Ceskych potravin. Nazev napovida, Ze vyuzivame galerijni instalaci,
do solitérni vitriny na sokl vzdy na jeden rok umistime potravinu
jako umélecké dflo. Casto jde o potravinu, ktera stoji

v obchodé nékolik korun. SnaZime se ukazovat regionaln{
potraviny a nés exponat mé vzdy pribéh. Nékdy jde o vitéze
soutéze regionalni potravina, jindy o nositele jiné znacky, nékdy

to jsou ale kvalitni potraviny renomovanych ¢eskych producentt.

Jak tyto potraviny uchovavate? Nékteré jisté rok
nevydrzi...

Vystavujeme je formou nejedlé, realisticky vypadajici repliky,
které nam tvori sochar Petr Szyroki, jsou to mala socharské dila.
Vyrabi je z plastu, pak je retusuje a rizné upravuje. Velmi dobte
dopadaji ovoce a zelenina, a nékteré poznate opravdu jen, kdyz
si je potézkate. Tfeba na cibuli pouZil ptivodni slupky z cibule,
nebo na repliku hrusky pouzil pravou stopku z hrusky. Méli jsme
tui,sosku” vyhlaseného kruzberského pstruha jako filet, kde
bylo vidét i ztvarnén{ masa.

Jaké exponaty mohou navstévnici v muzeu vidét?

Je tady treba splasend traverza RS 09 z Vychodniho Némecka,
t&7ky kolovy kloubovy taha¢ Skoda 180 z Ceské Skalice, ktery je
z dfl& Liazky. Mame tu specificky traktor Tatra, doma predélany
traktor z predvalecného nékladdku Tatra T12. Mé&me tady
Kklasickou frézu PF-62, kterou lidé mnohou znét z filmu Slavnosti
snézenek podle nezapomenutelné hlasky ,To je dost, Zes nés taky
jednou vyvez!* a z Caslavi mame piij¢eny traktor Fordson, ktery
je v khaki barvé a ma na sobé népis R.A.F., protozZe si zahral

ve filmu Tmavomodry svét. A mame i ,Stefana®.

in depth. Another reason was that we wanted to create an exhibition
of agricultural machinery — a topic that is closely linked to Ostrava's
industrial heritage. We have tractors, seeders, threshers, and modern
agricultural machinery too, because Ostrava's industrial companies
made various metal components for machines. In addition, many
of the dark-blue grain silos that are such a typical feature of the Czech
countryside were made from enamelled sheet metal produced
right here in Vitkovice. And lastly, during the 19th century, many
of Ostrava's residents were so-called metalworker-farmers.

What did that mean?

Metalworker-farmers were people who worked at one of the local
coal mines, as blacksmiths or in similar professions. But they didn't
live in one of the housing schemes built for industrial workers —
instead they had their own plot of land that they farmed, and they
also often worked as tradesmen for the local community. They
essentially had two jobs. So some miners didn't spend all their free
time drinking in pubs — they had a healthier lifestyle (laughs).
Eventually, the collectivization of agriculture in the 1950s largely put
an end to this practice. The coal mines too used to be quite closely
linked to agriculture. For example, horses were used to pull the coal
wagons, and somebody had to own, breed and shoe those horses.

Even in the workers’' housing schemes, plenty
of people had their own small garden...

Yes. The local industries recruited many workers from agricultural
communities, and the residents of the workers' housing schemes
usually had access to a smallholding where they could keep farm
animals and grow food on a small allotment. Our museum is currently
working on a project to create a display showing the various civic
amenities of the housing schemes where the industrial workers
lived. We are planning to build a functioning replica of a type

of small bakery that was used by miners; the ovens at these
bakeries used coal instead of wood.

Wonderful.

We have the original plans for a miners' bakery that was built in
1900 at a housing scheme in Karvina. The scheme belonged to the
Larisch-Monnich family of mine-owners, who built various shops
and laundries as civic amenities for their workers, as well as these
small bakeries. There used to be quite a few of these miners'
bakeries, but almost none of them have survived — there's just

one beautiful example still standing at Hrane¢nik.

What can visitors see in your exhibition of food
production?

We have two exhibitions devoted to food production. One is called
the Gallery of Czech Food. As the name suggests, we have conceived
it as a gallery-type installation, with food items displayed like
works of art in glass cases, always for a whole year. Often these are
items that cost just a few crowns in a shop. We're keen to showcase
regional food products, and our exhibits always have a story behind
them. Sometimes the items have won regional food competitions,
sometimes they represent regional brands, and sometimes they're
high-quality food items made by renowned Czech producers.

How do you store these items? I'm sure that some
of them won't last an entire year...

We display them in the form of non-edible replicas that look very
realistic. They're created by the sculptor Petr Szyroki, so they're all

Co to je?

U stropu v hale s traktory méme zavéseného Cmeléka Zlin Z-37.
A je to unikat, protoZe je to ten origindl, ktery si zahral ve filmu
Vesnic¢ko mé strediskovd. Mame ho s imatrikulaci, se kterou

ve filmu hral, a médme i jeho letovou knihu, ve které je napsano,
Ze v dobé nataceni filmu létal v Kfecovicich, kde se film natacel.

Co byste v muzeu jesté radi méli?

Dlouho jsme shanéli lahev Ostravského kahanu a diky medializaci
pres web a socidlni sité mésta Ostravy jsme jich ziskali hned
nékolik. Za to moc dékujeme. Déle ale hledame vse co souvisi

s potravinarskou a zemédélskou produkef na Ostravsku, takze
shanime stroje 1 piistroje, natadi, spottebice do domécnosti, obaly
a reklamnf predméty od lokélnich potravin. A uz letos chceme
otevtit novou vystavu o ostravskych JZD. Malokdo by tekl, Ze jich
bylo devatenact!

Autor /

Petr Broulik
novinar, reportér, publicista

miniature works of art. He makes the basic shapes out of plastic,
then he modifies them to create the finished item. He's amazingly
skilled at replicating fruit and vegetables — sometimes you can't tell
they're not real until you actually pick them up. For example, he
used a real onion skin for a replica onion, or a real stalk for a replica
pear. Once we also had a sculpture representing the renowned
trout from Kruzberk — a replica of a fillet that perfectly reproduced
the texture of the trout's flesh.

What other exhibits can visitors see at your museum?

We have an East German RS 09 wheeled tractor as well as a heavy
Skoda 180 wheeled articulated tractor from Ceské Skalice, made at
the Liaz factory. A truly unique exhibit is a “home-made” tractor
that was converted from a pre-war Tatra T 12 truck. There's also

a classic PF-62 single-axle tractor — a hugely versatile piece of farm
equipment produced from the 1950s onwards. From our Caslav
branch we've borrowed a Fordson tractor painted in khaki and
marked with the initials “R.A.F.”, which was used as a prop in the
classic Czech film Dark Blue World that told the story of Czech
pilots who fought for the Royal Air Force in the Second World War.
And we also have a cropdusting plane that played a starring role

in one of the best-loved Czech films of all time.

Tell us more.

Suspended from the ceiling is a Zlin Z-37 “Bumblebee” single-engined
cropduster — the actual plane that was used in the 1985 comedy
My Sweet Little Village. It still has the original registration number
that it had in the film, and we also have the plane's logbook, which
records that during the filming it was in the village of Krecovice,
where the movie was made.

What other exhibits would you like to acquire
for the museum?

We have been searching for a bottle of Ostrava Kahan for quite
some time, and thanks to the publicity through the city of Ostrava's
website and social media, we have obtained several. We are very
grateful for that. However, we are still looking for anything related
to food and agricultural production in the Ostrava region, so we
are in search of machinery and equipment, tools, household
appliances, packaging, and promotional items from local food
producers. And this year we're planning to open a brand-new
exhibition about collective farms in Ostrava. It will surprise most
people to learn that there were nineteen collective farms right
here in the city!

Author /
Petr Broulik
journalist, reporter, feature-writer




Stoleti pary v Ostraveé nezemrelo.

PETRA SLOVAKOVA (*1987)

spisovatelka, ilustratorka a umélkyné
writer, illustrator, and artist

Cas nelze zastavit. V Ostravs tak piibjva téch, kdo si ji nepamatuji
jako primyslové srdce silajici taviéskou vyhni a dychajici uhelnym
prachem. Pfesto pro né tato minulost neni hromadou $rotu. Naopak.
Slouzi jim coby inspirace. Z ni se rodi fantasticky podZzénr, znimy
jako steampunk. V literatufe, m6de i vitvarném uméni vyuZiva
industridlni kulisy, prvky, atmosféru i reélie. Krélovnu ¢eského
steampunku najdeme v Ostravé. Uspés$n4 spisovatelka fantasy a sci-fi
Petra Slovékova také porada tematicky zaméfené akee, pfi¢emz

v neposledni fadé se vénuje ilustracim a navrhiim kostym@. Béhem
rozhovoru s nf si flov€k uvédomuje, jak industrialni odkaz promlouva
pres propast nékolika staleti k navysost souéasnym autortim.

Zajem o subzanr fantastiky, inspirovany starou technikou
a 19. stoletim, bych c¢ekal spiSe u muzské ¢asti populace.
Co k nému privedlo Vas?

V mém piipadé to byla trochu klikaté cesta. Steampunk jsem objevila na
zahrani¢nich festivalech, oblibenych hlavné v ,gotické” subkultute. Uz od
pocatku mé zaujala ta vizualni stranka. Teprve potom jsem si zjistovala,
o co vlastné jde. Tim se prede mnou rozprostrel cely ten neuvéritelné
plsobivy svét. Asi bych méla rici, Ze jsem néjakou dobu Zila v Anglii,
kde byl steampunk vice rozsiten. Ze vsech steampunkovych motivi
meé nejvice uchvatila literarni{ stranka. Spojuji se v nf totiz mé oblibené
motivy — primyslové revoluce, industrie, viktorianské doba a obecné
ten 19. vék. Tohle vSechno mé zajimalo drive, nez jsem se o néjakém
steampunku viibec doslechla.

Steampunkovy vizual je osobity a specificky. Vénuje se mu
hned nékolik nepfehlédnutelnych vytvarnika (Rozalski,
Voytekovich, Pawlikowska, Rudov...). Je tézké prevést
obrazem ztvarnénou atmosféru do psaného textu?

Neni, a to ze dvou dvodd. Jednak si myslim, Ze pokud se vAm néco
opravdu libi, jde vSechno snaz. Tim druhym d@vodem je zazemd, které

A neni divu...

The age of steam
lives on
in Ostrava...

The onward march of time cannot be stopped. In Ostrava there are
more and more people who no longer remember the city as it once
was — an industrial heartland, its people breathing air full of coal dust
and sweating in the blaze of the blast furnaces. Yet even for younger
generations, Ostrava's industrial history is not something that belongs
on the scrapheap. Quite the opposite, in fact: it is a source of great
pride and inspiration. It has given birth to a sci-fi subgenre known

as steampunk, which incorporates industrial elements and settings to
create a distinctive atmosphere in literature, fashion and the visual
arts. And the queen of Czech steampunk can be found right here

in Ostrava — the popular fantasy and sci-fi author Petra Slovakova,
who besides her writing also organizes steampunk events, illustrates
books, and designs costumes. Speaking to her, you realize how our
city's industrial heritage can still inspire today's authors, speaking
directly to them even across a gap of several centuries.

Steampunk is a fantasy and sci-fi subgenre that draws its
inspiration from the retro-futuristic technologies of the
19th century. | would expect it to be more popular among

the male half of the population - so what attracted you to it?

In my case, it was rather a winding road. I first discovered steampunk at
festivals abroad focusing on the “Goth” subculture. What first drew me
to it were the visual aspects — and it was only later that I began to learn
what steampunk is actually about. That opened up an entire world that
is amazingly evocative. I should mention that I used to live in England,
where steampunk was better-known. Of all the various facets of steampunk,
I was particularly attracted to the literary side of things. It combines

so many of my favourite motifs — the industrial revolution, industrial
technologies, the Victorian era, and the 19th century in general. I loved
all those things even before I first encountered steampunk.

The visual side of steampunk is very distinctive, and
there are several remarkable artists who work in that
style (Rozalski, Voytekovich, Pawlikowska, Rudov, and
more). Is it difficult to translate the atmosphere of visual
images into a written text?

No, it's not difficult, and there are two reasons why. First, I think that
if you really like something, it is easier to do. The second reason is the
way that Ostrava has helped me write steampunk; the city's industrial
setting is amazingly inspirational. I used to feel that the industrial side
of Ostrava was underappreciated; people didn't talk much about it. So
I'm glad that the historic ironworks complex at Lower Vitkovice has
been preserved — it's so atmospheric, with a real “wow factor”, and it's
loved by locals and visitors alike. But Ostrava has plenty of smaller-scale
industrial sites too. It's good that they're not seen as a kind of dirty relic
of our past, but rather as an integral part of the city's modern face.

mi pro psani steampunku dala Ostrava. Jeji industrialn{ stranka je pro
inspiraci jednoduse skvéla. Kdysi mi dokonce prisla az nedocenéna,
meéla jsem dojem, Ze se o ni zas tolik nemluvi. Proto jsem rada za to, Ze
se zachoval pramyslovy areal v Dolnich Vitkovicich se svym kouzlem.
Zjednodusené receno je proste WAU! Obdivuji ho mistni i prespolni.
Mensich pamatek podobného razu mame v Ostravé vice. Je dobre, Ze
nejsou brany coby Spinava hutnicka minulost, ale jako soucast tvare
naseho mésta. O tomhle steampunk vlastneé je: vinima tu syrovou, drsnou
industrii jako néco prospésného, co lidstvo posunulo dopredu a mélo smysl.

Kromeé toho, Ze pisete, jste spoluorganizatorkou akci
jako Fantasticka Ostrava nebo Nemam paru. Projevuje
se v nich ,,steampunkova linka“?

Samozrejmé. Zminil jste Nemé&m paru, coz byl vylozené steampunkovy
festival. Poradali jsme ho primo pro steampunkovou subkulturu. Ta je

u nés skutecné zajimavé, riiznoroda a kreativni. Pohybuje se v nf pomérne
dost umélct vysoké trovné. Tomu nasvédcuje i ono vizuélno, které pak
deélé steampunk zajimavy i pro lidi mimo subkulturu. Pamatuji dokonce,
kdy?z se jim ovlivnénd méda dostavala do mainstreamovych obchodg,
odkazy na steampunk se objevovaly i ve filmech, kam logicky nezapadaly.
Naprtiklad v modern{ adaptaci Tt musketyra! Nicméné subkultura
vesmeés stoji nohama na zemi a déle produkuje kvalitn{ tvorbu, véetné
literatury. Fantastick4 Ostrava je zaméfena obecnéji, na fantastiku jako
celek. Takze i steampunk na ni ma své odpovidajici zastoupeni.

Steampunk ma u nas tedy popularitu, zaznamenanihodné
autory, tvofFivé pfiznivce... Nemize to byt ddno
historickym dédictvim? Ceské zemé patf¥ily v 19. stoleti
k nejpramyslovéjsim, diilezitou roli hrala také Ostrava.

Také bych v tom vidéla spojitost. Dokonce si myslim, Ze my Ce$i mame
steampunk tak trochu v krvi, aniz bychom si to nékdy uvédomovali.
Vzpomerite, co za mechanismy se objevily ve snimcich jako ,Adéla jesté
nevecerela“, , Tajemstvi hradu v Karpatech® nebo v experimentalnich
peckéch Karla Zemana. Estetika steampunku, spolu s vtipnosti, v nich
zaujima stéZejni tlohu. TakZe rozhodné je na co navazovat.

Zistafime chvili pfimo v Ostravé. Kromé steampunku se
literarné vénujete i dal$im fantasknim podzanriim. Narazim
ted hlavné na Vasi ,,ostravskou trilogii (Pan ¢arodéju,
Stripky €asu, Vzpominky na zitfek). Vas Ostrava evidentné
inspiruje jako celek, nejen v roviné industrie.

Maéte pravdu. VZdycky jsem si chtéla napsat néjakou méstskou fantasy,
ktera se odehrava okolo roku 2000, kdy jesté Stodoln{ ulice pulsovala
Zivotem. To jsem si splnila pravé onou trilogif. Ostrava je celkové mistem,
kde véas potkavaji udalosti, aniz byste chépal, proc se déji. Ale ony se vazné
déji! Tohle mésto je kouzelné samo o sobé. Pro ,urban fantasy* jako
délané. Samotna jeho podoba vam najednou zacne ovliviiovat cely pribéh.
Ale steampunk neopoustim. Pr$ti rok mi u nakladatelstvi Golden Dog
vyjde Zanrova detektivka ,Ztracena rakev*.

Mate v ném sva oblibena mista?

Treba naprosto ,neindustrialni* Bélsky les. Babicka bydli v Hrabtivce, takze
do ,Bélaku“ chodim uz od détstvi, a to misto miluju. Hodné se mi libi
Trojhall. Na rozdil od podobnych mist mélo to Stésti, Ze prezilo do dnesnich
dnti a jeho zrekonstruovany prostor je napadité vyuzity. Viibec by mi
nevadilo, kdyby podobnych vydatenych projektd bylo v Ostravé povicero.

Autor /

Marek Sk¥ipsky
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That's really what steampunk is all about: it sees all that raw, harsh
industry as something beneficial — something that was worth it,
because it has moved humanity forward.

Besides your writing, you also help organize events like
Fantastic Ostrava or the city’s own dedicated steampunk
festival. Does Ostrava have a strong steampunk scene?

Of course. You mentioned the festival, which we created specifically for
the steampunk subculture here. It's called Neméam paru, which is a play on
words; the Czech phrase means “I don't have a clue”, but its literal meaning
is “I don't have steam”. Ostrava can boast a very interesting, diverse and
creative steampunk scene, including some really talented artists. That
reflects the importance of the visual aspect, which makes steampunk
attractive even to people outside the subculture. I can still remember
when steampunk-inspired fashion started appearing in mainstream
shops, and there started to be steampunk references in movies where it
didn't logically fit — for example in the modern adaptation of The Three
Musketeers! But the subculture has its feet very firmly on the ground,
and it continues to produce some outstanding creative work, including
literature. The Fantastic Ostrava festival has a more general scope, covering
all aspects of fantasy — and of course that includes steampunk too.

So steampunk is popular here, with the Czech scene
boasting some wonderfully creative authors and other
artists... Could that be due to the strong heritage of
Czech industry? In the 19th century we were among the
world's leading industrial countries, with Ostrava also
playing a key role.

I agree that there's a connection with our history. In fact, I think that we
Czechs have steampunk in our blood, even if we don't always realize it.
Just think of the mechanical contraptions in classic Czech films like
Dinner for Adele, the Jules Verne adaptation The Mysterious Castle in
the Carpathians, or Karel Zeman's amazing experimental animations.
The steampunk aesthetic (combined with humour) is at the heart of all
these works. So we certainly had a tradition to build on.

Let's stay in Ostrava for a moment. Besides steampunk,
you also write in other fantasy subgenres. I'm thinking
mainly of your “Ostrava trilogy” (Lord of the Wizards,
Shards of Time, Memories of Tomorrow). Ostrava clearly
inspires you as a whole - not only in terms of its industry.

You're right. I'd always wanted to write a kind of urban fantasy set around
2000, when Stodolni Street still had a really vibrant cultural scene. And
1 did that in my trilogy. Ostrava is a place where events happen to you
without you understanding why. But they really do happen! This city is
magical in itself — it's the perfect setting for urban fantasy, and its very
appearance suddenly starts influencing the entire story. But I am not
leaving steampunk behind. Next year, a genre detective novel titled
"The Lost Coffin" will be published by Golden Dog Publishing.

Do you have some favourite places in Ostrava?

I really like the (completely non-industrial) Bélsky Les forest. My
grandmother lives nearby in Hrabtivka, I've been going to the forest
since I was a child, and T still love the place. I also really like the Triple
Hall in the Karolina quarter. Unlike many other similar former industrial
buildings, it has been lucky enough to escape demolition, and it has now
been renovated to use the space in a very imaginative way. I wouldn't
mind at all if there were more successful projects like this in Ostrava.

Author /
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festival

ProsSoupanée boty
v barevném industrialu

Worn-out shoes

in a colourful industrial setting

Miizete elektronickou hudbu milovat, nebo se ji obloukem vyhybat. Kulturu s ni spojenou miiZete
prijimat, nebo odmitat. Podobné jako skoro vSechno. Rozhodné v§ak nemiiZete piehlédnout fenomén
festivalu Beats for Love, ktery do Ostravy pravidelné piivadi fanousky elektronické taneéni muziky
v Ffadech vysokych desetitisicti. Zvyraziiuje tak pozici moravskoslezské metropole na kulturni mapé
Evropy. Pro¢ se festivalu tolik daii? A mé na tom zasluhu i samotn4 Ostrava jako Zivy postindustrialni
organismus? Zeptali jsme se feditele festivalu Kamila Rudolfa.

You might love electronic dance music, or you might avoid it at all costs. You can embrace the culture
associated with it, or you can reject it. Just like with almost everything, it's a matter of personal
preference. But you certainly can't overlook the phenomenon of the Beats for Love festival, which
annually draws tens of thousands of dance music fans to Ostrava — helping to cement the city's place
on Europe's cultural map. So why is this festival so successful? And does Ostrava itself, a living
post-industrial organism, play a role in this success? We put these questions — and more — to the
festival's manager Kamil Rudolf.

Kdyz jsem Vas pfed lety poslouchal na tiskové
konferenci k prvnimu festivalovému roc¢niku, zdalo se,
Ze Beats for Love budou jednim z mnoha ostravskych
festivalli. Aktualné navstévnost vyrostla z puvodnich
25 000 na 164 000 divakid. Copak se stalo? A jaké
prekazky jste museli pFi cesté na vrchol pfekonat?

Nékdy mam pocit, Ze ze své pozice se nicemu jinému nez resent
prekazek nevénuji. Dnes jsme nejvétsim ceskym hudebnim
festivalem a zaroven nejvétsim zanrovym festivalem svého druhu
ve stfedni Evropé, coZ je predevsim zésluha celého tymu, ktery se
na zajisténi Beats for Love podili. V konecném souctu jde o 5000 lidi.
Jé se snazfm sestavit tym ze schopnych a nadSenych spolupracovnika,
které ,bavi bavit lidi“, kteff nas festival prosté nosi v srdci. Piekazek
byla spousta. Nejvétsi rozhodnuti jsme museli udélat pti zvazovani,
jestli festival zachovat ve staré ¢asti Vitkovic, nebo rist ke hlavn{ stage
na velké festivalové plose. To s sebou prinéselo velké financni investice
nejen do samotné stage, ale také programu, lineupu a podobné.

Years ago, when | heard you speak at the press
conference for the first-ever Beats for Love, it seemed
that the festival would be just one of many such events
in Ostrava. But the attendance has grown from 25,000
(in the first year) to 164,000. What has happened?
And what obstacles have you had to overcome

on your way to the top?

Sometimes I feel like the only thing I do in my role as the festival's
manager is deal with obstacles. Today we're the largest Czech music
festival, and we're also the largest genre-specific festival of its kind
in Central Europe. This is mainly thanks to the entire team who
are involved in organizing Beats for Love — five thousand people
in total. I strive to build a team of capable, enthusiastic colleagues
who simply enjoy entertaining people, who have our festival in their
hearts. We have faced plenty of hurdles along the way. The biggest
decision we've had to make was whether to keep holding the festival
in the historic setting of Lower Vitkovice, or to expand to the main
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Dnes vidim, Ze ta cesta byla spravna, ale tehdy to tak jednoduse
nevypadalo. Mensich problémd je cela fada, ja mam nicméné
radost z vysledku. K tému? ,nutim* i kolegy. Rikdm jim: ,pojdte,
vylezte si v arealu nékam nahoru a podivejte se, jak se tady
desttky tisic lidl nadSen€ bavi.“ Kdyz néco takového vidite, tak
vas to prosté neuveritelné napliuje.

Da se fici, ze festivalovy lUspéch prekvapil i Vas?

Do jisté miry. Protoze i kdyz néco délate dobre a méte predstavu,
kam smeétovat, ne vzdy to vyjde. Musite trefit hned nékolik
vzajemné souvisejicich véci — dobu projektuy, jeho nacasovéni,
skladbu... a jesté u toho mit i trochu $tésti. Jsem v tomto
maximéalné pokorny. Dbdme na komunikaci se samotnymi
navstévniky, dokonce i prostrednictvim velkého dotazniku. Délat
festival znamen4 ucastnit se komplexni discipliny, zahrnujict
vSechno mozné. Od mezinarodntho obchodu pres stavarinu,
aranzérstvi az po catering.

Mate jesté kam rust? Pokud ano, jakym smérem?

Kvalita mtze riist vzdy. Co se tyce poctu navstévniky, pak jsme v ramci
aredlu témér na maximu. Soucasné kapacita nam plné vyhovuje.
Kdy?z jsou totiz festivaly tohoto typu az prilis gigantické, jak vidime
nékdy v zahranidi, tak uz tfeba navstévnikim trva dvacet minut, nez
ujdou pouhych sto metrd. My spatfujeme nové moznosti v zavadéni
inovaci, protoZe onen kvalitativni riist je v zdsad€ neomezeny:.
Pokud si tedy odmyslime finanénf stranku, bez které to nejde.

stage at a large festival site. Growing the festival has entailed major
investments — not only in the stage itself, but also in the programme,
the lineup, and so on. Today I can see that we made the right choice,
but back then things didn't seem quite so simple. There are always
plenty of relatively minor issues, but overall I'm happy with the
result. I try and “force” my colleagues to appreciate what we do

as well — I tell them “Come on, climb up somewhere high at the
venue and look at these thousands of people all having an amazing
time here.” When you see something like that, it just fills you with
an incredible sense of fulfillment.

Would you say that the festival's success has surprised
even you?

To a certain extent — because even if you're doing something well
and you have a clear vision of where you're heading, things don't
always work out. You have to get several interrelated factors right —
the duration, the timing, the structure of the event... and you also
need a bit of luck. I'm extremely humble about this. We always
make sure to communicate with the people on the ground, and we've
even used a detailed survey to gain feedback. Organizing a festival
is a hugely complex set of activities that encompasses everything
you can imagine — from international commerce to construction
work, event design, and catering.

Is there still room for growth? And if so, in what direction?

There is always room for growth in quality. As for visitor numbers,
we're already at nearly full capacity within our current venue, and




Jak moc je pro festival dulezita industridlni kulisa
areadlu Dolnich Vitkovic?

Jsme za ni velice radi. S nadsazkou ffkam, Ze jsem nejlepsim
obchodnim zastupcem Dolnich Vitkovic, protoze ja je skute¢né
chvalim, kudy chodim. Z mého pohledu je ten areél jednim

z viibec nejoriginalnéjsich, které ve svété najdete. Libi se mi, Ze
neslouzi ,jen“ k poradant festivald, ale také vzdélavani, chytré
zébaveé a dalsim akefm. Navic musim pfiznat, Ze bych nechtél délat
festival na zelené louce nebo na letisti. Takovych je vSude plno.
Pritom prave nezameénitelné festivaly a velké eventy posiluji mezi
lidmi soundleZitost s méstem a jsou zdrojem hrdosti na né;.
Ukazuji to i mnohé vyzkumy. Za me jsou Dolni Vitkovice skvélé
a doufam, Ze v nich Beats for Love zlistanou.

MiZe byt industridlni prostfedi konkurenéni vyhodou
proti podobné zaméFenym hudebnim festivallim,
které probihaji v jinych mistech?

Je to mozné. Elektronicka hudba prece vzesla z industridlnich hal
Detroitu a podobnych mést. Tim paddem musi do Dolnich Vitkovic
sedét jako... vite co na hrnec. Takové prostredi pridava nasemu
festivalu na autenticité, vyjimecénosti. T{m, Ze se kona pfimo ve
meéste, je také komfortni pro navstévniky, protoze vétsina z nich
nenf nékde ve stanech a mize si uzivat méstského zazemi. Veril
byste, Ze mnoho z nich si v pribéhu festivalu kupuje v Ostravé
boty? Jedny jim prosté€ na ty ¢tyri programové dny nevydrzi!
Cimz se dostavame k tomu, Ze velky ekonomicky uzitek ma

z festivalu i mésto samotné.

Neexistuje tedy mezi (post)industridlnimi mésty
a elektronickou hudbou jakasi ,,logicka“ vazba.
Proc se v nich daFi pravé tomuto druhu muziky?

Ta vazba funguje v navaznosti na kulturni rimec daného prostredi.
Souvisi to obecné s technologiemi, technickym pokrokem

a vyrobou. Od zachyceni prvnich zvukovych stop az po dnesni
experimentaln{ nahravky. Pti pohledu na mezinarodni kontext
zjistite, Ze uz v 50. letech se v technikou prostoupenych oblastech
objevuji syntetizatory, generatory, filtry, magnetofony...

Pak uZ byl jen kriicek k avantgardnim pokustim, jak nové
definovat hudbu jinym zplsobem, nezavisle na tradiénich
hudebnich néstrojich. Anebo je naopak s tradi¢nimi nastroji
multiinstrumentalné propojit. OvSem vzdy musi vzniknout
komunita, ktera se chee timto zplisobem bavit. A Ostrava ji ma.

Autor /

Marek SkFipsky
redaktor Magistratu mésta Ostravy, spisovatel

that capacity fully meets our needs. After all, when festivals of this
type become too huge — as we sometimes see abroad — it can take
visitors twenty minutes just to walk a hundred metres. Where we
do see new opportunities is in introducing innovation, because
there are essentially no limits to qualitative growth — leaving aside
the financial aspects, which are of course crucial.

How important for the festival is the industrial
backdrop of the Lower Vitkovice complex?

We're very happy to be there. I'm exaggerating a bit when I say
I'm Lower Vitkovice's best sales rep, but I really do sing its praises
wherever I go. From my perspective, the complex is one of the most
unique venues you'll find anywhere in the world. I like that it serves
not “only” for hosting festivals, but also for education, entertainment,
and a range of other types of events. Plus, I have to admit that

I wouldn't want to hold a festival on a greenfield site or at an
airfield; there are plenty of those everywhere. It's precisely these
unique festivals and other major events that really strengthen
people's sense of belonging to the city. They're a powerful source
of civic pride — numerous studies have shown this. As far as I'm
concerned, Lower Vitkovice is wonderful, and I hope Beats for Love
will stay there.

Could the industrial setting give you a competitive
advantage over similarly themed music festivals
held in other locations?

It's certainly possible. After all, electronic music originated in the
industrial warehouses of Detroit and similar cities. So it should be
a perfect fit for Lower Vitkovice too. The setting also helps make
our festival authentic and truly unique. And because it's located in
the heart of the city, it's very convenient for visitors, because most
of them aren't stuck in tents, and they can enjoy everything that
Ostrava offers. Would you believe that many of our visitors actually
buy shoes in Ostrava during the festival? One pair simply won't
last them through all four days! Which brings us to the fact that the
city itself derives significant economic benefits from the festival.

So is there some kind of “logical” connection
between (post)industrial cities and electronic music?
Why does this particular genre thrive in such places?

This connection stems from the cultural context of these urban
environments, which have always been closely bound up with
technology, technical progress and industrial production.

The connection has always been there, from the very first sound
recordings all the way to today's experimental music. Looking

at the situation internationally, you'll find that synthesizers,
generators, filters and tape recorders began to appear in industrial
areas as early as the 1950s... From there, it was only a small step
to avant-garde experiments which aimed to redefine music in a new
way, independently from traditional musical instruments — or,
conversely, to combine new musical resources with various
traditional instruments. However, for this to happen, there must
always be a community that wants to embrace and enjoy these
forms of expression — and Ostrava is home to just such a community.

Author /

Marek Sk¥ipsky
editor at Ostrava City Authority, writer
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osobnost / personality

Z podzemnich sloji
az k olympijskemu ohni

From the depths of a coal
mine to the Olympic flame

Lukas Kabon je ostravskym rodakem a vitézem
prestizni fotografické soutéze Czech Press Photo
2025. Uspél se snimkem hornika pracujiciho

v poslednim éernouhelném dole v Ceské republice.
| kdyZ se vénuje predevsim fotografovani
sportovnich udalosti, je vzdy tam, kde se néco
déje, aby poftidil co nejlepsi reportazni snimky
pro svou domovskou redakci Moravskoslezského
Deniku. Dlouhodobé spolupracuje s uznavanymi
zahrani¢énimi médii, jako je turecka narodni
agentura Anadolu. Podle néj je Ostrava velmi
fotogenicka, i diky postindustridlnim kulisam.
Mistnim vSak muize ¢asem zevSednét.

Studoval jste obchodni akademii a na univerzité dale
pokracoval informacni technologii. Co Vas pfivedlo
k fotografii? Podélite se o svij pfibéh?

Fotografovani mé zacalo zajimat mezi 15 az 18 rokem. Inspirovali
mé predeviim fotografové ve filmech. Rikal jsem si, Ze by bylo
skvélé byt soucésti néjaké velké udalosti a fotografovat ji. Poprvé
jsem si fotografovani vyzkousel na prazdninach u babicky v Praze,
a bavilo mé to tak moc, Ze jsem si z vydélanych penéz na brigadé
na stavbé u mého stryce koupil prvni fotoaparat a zacal jsem se
tomu vice vénovat.

V&as okruh témat je Siroky. Od industridlnich objekti
pres reportazni fotografie az po sport. Co z toho
nejradéji fotografujete a proc?

Kdybych to mél sefadit, nejradéji mam reportazni fotografovani,
nasledné sportovni, a nakonec industridlni. U reportazniho
fotografovani mé bavi to, Ze préace neni stereotyp. Kazdy den se
mi naskytne jina prileZitost a jina udalost, kterou mtzu
zdokumentovat.

Ostrava-born Lukas Kabon won the prestigious
Czech Press Photo award in 2025 for his photograph
of a miner working in the Czech Republic’'s last active
underground coal mine. Although he specializes

in sporting events, Kabon is always there when
something is happening, striving to capture the best
images for the Moravskoslezsky Denik newspaper
and website. He is also a long-term collaborator with
a number of renowned international media partners
such as Turkey's Anadolu news agency. Kabon told
us that Ostrava is hugely photogenic, partly thanks
to its distinctive post-industrial urban landscape - but
he also acknowledged that local residents often
take the city's unique appearance for granted.

You attended a business academy, and then you
went on to study IT at university. What led you
to photography? Can you tell us your story?

I became interested in photography between the ages of 15 and 18.
I was mainly inspired by photographers in movies; I thought it
would be great to be part of some big events, recording them with
my camera. I took my first steps as a photographer during vacations
when I stayed with my grandmother in Prague, and I enjoyed it so
much that I used the money I'd saved from a part-time job on my
uncle's construction site to buy my first camera. After that, I started
devoting more time to photography.

You cover a wide range of subjects, from industrial
scenery to photo journalism and sports events. What
do you enjoy photographing most, and why?

If T had to rank them, my favourite is photo journalism, then sports,
then industrial scenes. The thing I enjoy about photo journalism
is that the work isn't routine; every day there are different
opportunities and different events for me to capture.



Ktery moment ve Vas pfi foceni vyvolal nejsilnéjsi
emoce? A ¢im byl pro Vas natolik vyjimecny?

Je jich mnoho. Jedna z nejneprijemnéjsich udalosti, kterou jsem
fotografoval, byla stielba ve Fakultni nemocnici v Ostravé. Nevédél
jsem, do ¢eho jdu a co se bude dit. Déle to byly z&plavy. Na vlastni
o¢i jsem videél zkazu, kterou voda zplisobila. Lidé byli zoufali a ja jsem
cftil bezmoc, Ze jim nedok&Zzu pomoci. Kdyz prijde voda a saha do
vysky prvniho patra, tak zbyva jen ¢ekat nez opadne. Nejhorsi bylo
pozorovat nemohoucnost lidi, ktet{ pfisli o vSechno.

Narodil jste se a Zijete v Ostravé. Jak na Vas ptlisobi
Ostrava z hlediska fotografovani?

To fe$ime Casto s kolegy, protoze pokud ¢lovek zije v Ostrave, tak
mu ¢asem zevSedni. Vid{ stejné prosttedi kazdy den a ma dojem,
Ze nenf tolik pritazlivé. Kdyz vsak prijede napiiklad kolega z Prahy,
tak na néj Ostrava plisobi velice fotogenicky. Myslim, ze Ostrava,
jako takové, fotogenicka je. Pro fotografa jsou vdééné jak
industrialn{ paméatky — napriklad Dolni oblast Vitkovice, tak mésto
samotné — tfeba centrum a krasné staré budovy v ném. Ale jestlize
v Ostravé bydlite, Casto vas jeji kouzlo mine, protoze tak trochu
oslepnete vici okoli.

Jsou pro Vas ostravské (post)industrialni kulisy
atraktivni?

Jsou. Rada postindustrialnich kulis je velice atraktivni. Moderni
architektury je tady méné, a ta az tak pisobiva neni. Byl jsem pred
par lety v sobotu rano v Dolnf oblasti ve Vitkovicich, protoze byla
krasnd mlha a potkal jsem tam priblizné 5 az 6 fotografQ, kter{ se
snazili tuto scenerii zachytit. Tato mista fotografy stale pritahuji.
A kdyZ se zrovna naskytne takovy ptirodni tikaz, je tfeba se chopit
prilezitosti a vyrazit na spravné misto.

Své fotografie publikujete i v nékolika zahranic¢nich
denicich a fotografujete také mnoho zahranicnich
udalosti, jako jsou Olympijské hry nebo Davis Cup.
Jak se Vam podafilo prosadit na mezinarodni scéné?

Zacalo to jednou velkou ndhodou. Kolega z Prahy uz pro jednu
zahrani¢ni redakei fotografoval a nemohl pracovat pro dvé soucasné,
protoze kazdé redakce potebuje mit jen jednoho clovéka v urcité
zemi. Pokud by jeden clovék pracoval pro dvé velké redakee, byl by
to problém, protoZe fotografie by byly stejné, a po tom nikdo z velkych
svétovych redakel netouzi. Kolega mé tedy doporucil. Moje prace se
jim libila a od té doby jsem s nimi zacal spolupracovat. Jedna se
konkrétneé o tureckou narodni agenturu Anadolu, pro kterou

v

hry v Parizi a v Milané nebo Davis Cup, mé vysila Moravskoslezsky
Denfik, pro ktery pracuji.

Za svou praci jste ziskal Fadu ocenéni - které z nich
pro Vas ma nejvétsi vyznam a proc?

Nejvetsi vnittni radost mam z posledniho ocenéni, kdy jsem ziskal
hlavni{ cenu v soutézi Czech Press Photo 2025 za fotografii roku,
kterd pochazi z ¢ernouhelného dolu a je na nf zachycen hornik pri
vrtani{ lanokotev do stropu. Za touhle sérif deviti fotografii byl rok
usilf a jsem velice rad, Ze ji porota ocenila.
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Which moment has had the deepest emotional
impact on you during a photo shoot? And why was
it so special?

There have been many such moments. One of the most traumatic
events I've photographed was the 2019 mass shooting at Ostrava's
University Hospital; I didn't know what I was walking into or what
would happen. Then there were the floods in the city, when I saw
with my own eyes how much destruction the water had caused.
People were desperate, and I felt powerless to help them. When the

water rises to the second floor, all you can do is wait for it to recede.

The worst thing was witnessing the helplessness of people who'd
lost everything.

You were born in Ostrava, and you still live here.
What is the city like for a photographer?

We often discuss this with colleagues, because when you live in
Ostrava, it eventually comes to seem ordinary and commonplace.
You see the same surroundings every day, and you can have the
impression that it's not particularly appealing. But when a colleague
arrives from Prague, for example, they are always struck by how
photogenic Ostrava is. And I agree — I think the city truly is
photogenic. Historic industrial sites like Lower Vitkovice are very
rewarding for a photographer, but the city as a whole has so much
to offer — for instance the beautiful old buildings in the city centre.
However, if you live in Ostrava, you often don't notice its visual
appeal, because you become somewhat blind to your surroundings.

Is Ostrava's (post)industrial backdrop appealing to you?

Certainly — many of the city's post-industrial settings are very
appealing indeed. There is less modern architecture here, and it
isn't really the main attraction. A few years ago I went to Lower
Vitkovice early on a Saturday morning because there was a wonderful
fog, and there I met five or six photographers who were trying to
capture the magic of this scenery. Places like that always attract
photographers — and when a natural phenomenon like that fog
comes along, you need to seize the opportunity and get yourself
to the right place.

Your photographs are also published by several
international media outlets, and you cover a range
of international events such as the Olympic Games
and the Davis Cup. How did you manage to make
a name for yourself on the international scene?

It all began with a huge coincidence. A colleague from Prague was
already working for one foreign news agency, and he couldn't work
for two at the same time, because each agency needs to have its
own unique representative in a given country. If one person
worked for two large agencies at the same time, that would be

a problem because the photos would be the same, and none of the
major global agencies wants that. So my colleague recommended
me. The agency liked my work, and I've been collaborating with
them ever since. It's the Turkish national news agency Anadolu,
and I've worked with them for ten years now. My “home” is
Ostrava's local newspaper and website Moravskoslezsky Denik,
and they send me to cover sporting events like the Olympics

in Paris and Milan or the Davis Cup.

Vitézna fotografie nejprestiznéjsi ceské fotozurnalistické soutéze CZECH PRESS PHOTO 2025
The winning photograph from CZECH PRESS PHOTO 2025, the country’'s most prestigious photo journalism awards

Jaky je Vas profesni sen? Je néjaka konkrétni
udalost, kterou byste si pfal jednou fotografovat?

Muj sen byl vzdy fotografovat na olympiadé. To jsem si splnil uz
dvakrat, Gicastnil jsem se jak zimni, tak i letnf olympiady. Ze sportu
by mé lakalo fotografovat mistrovstvi svéta ve fotbale, az se nékdy
bude konat v Evropé. A co se tyce reportazniho fotografovani,
urcité bych rad zachytil ndvstévu amerického prezidenta, kdyby
nékdy zavital do Ceské republiky.

Autor /

KateFina Vesela
redaktorka Magistratu mésta Ostravy

You've received numerous awards for your work.
Which of them means the most to you, and why?

The award that's brought me the greatest personal joy is my most
recent one — first prize in the Czech Press Photo 2025 awards,

in the Photograph of the Year category. It was taken in a coal mine,
and it shows a miner drilling anchor bolts into the tunnel roof.

A year of hard work went into this series of nine photographs,

and I'm very happy that the jury appreciated it.

What is your professional dream? Is there a particular
event that you'd like to photograph some day?

Tt was always my dream to photograph the Olympics. That dream
has come true twice — I've covered both the winter and the summer
games. In terms of sporting events, I'd like to cover the football
World Cup final the next time it's held in Europe. And in terms

of photo journalism, I'd definitely like to cover an American
President's visit to the Czech Republic.

Author /
Kate¥ina Vesela
editor at Ostrava City Authority
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gastroturismus / food tourism

KAVOVOU STEZKOU MORAVSKOSLEZSKE METROPOLE

Panejo, je mozné, ze se v Ostrave stale oteviraji nové a nové kavarny?
Jen COKAFE jich tu ma snad Sest. Ale posledni roky zde otevrely dalsi
a dalsi, predevsim espresso bary. Tady jsou Ctyfi tipy, kam muzete zajit
na skvele pripravené kafe, pokec a néco dobrého, sladkého k tomu.

A COFFEE TOUR OF THIS COFFEE-CRAZY CITY

Wow! More and more new cafés keep on opening in Ostrava!

One chain alone (COKAFE) has six branches in the city. But in recent
years, Ostrava has become an absolute paradise for coffee-lovers
and espresso bars are the latest big trend. Here are four top tips for
places where you can enjoy chatting over beautifully made coffee
and perhaps a sweet treat to go with it.

Lukas Hejlik
Herec a foodbloger
Actor and food blogger

@lukashejlik
# gastromapalukasehejlika
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Essko Espresso Bar

© TyrSova 31, Ostrava
Q (@essko_ostrava

Essko dnes déla kafe ze své prazirny
101 Roastery, které v roce 2024 otevrel
Mat¢j Flossner, jako hezky designovy
prostor nabizejici kafe s sebou, dobré
domacf sladké dobroty a kazdy patek
vyrobky pekarny Blaho. Nejvic tu jede
flat white a skoticovy $nek. Ale zajit
mUZete na cokoliv z pékné nastaveného
espressa na kdvovaru La Marzocco.
Essko déla i kavovy catering, ale pozor,
provozuje také web levnekavovary.eu,
kde kromé prodeje nabizi i servis

a udrzbu k&vovart, véetné distribuce
mlynkd Mazzer.

KIKAFE Ostrava

9 Privozska 9, Ostrava
Q @kikafe.ostrava

Kuba a Martin majf zkuSenosti z kdvou
provonéné Olomouce, a tak to zkusili

1v kévou vonici Ostrave. Jejich Kikafe je
espresso bar na adrese, kde kdysi za¢inaly
Faency Fries. Espresso bar je koncept,
ktery nabizi primarné kavu s sebou, ale
samozlejme si ji tu mlZete dat i na stojaka
nebo si sednout do okna na parapet. Kafe
z jejich olomoucké prazirny si mizete
koupit i s sebou. K takovému konceptu ale
také patfi atmosféra, ismeév, poznévani se
se zédkazniky, takze barista uz pti vast treti
navstéve vi, co si davate.

Essko Espresso Bar

© TyrSova 31, Ostrava
Q (@essko_ostrava

Matéj Flossner opened Essko in 2024

as a stylish, design-focused space offering
takeout coffee (from its very own 101
Roastery), delicious homemade pastries,
and products from the Blaho bakery every
Friday. Flat white and cinnamon rolls are
the most popular items on the menu — but
why not try a signature espresso, perfectly
brewed with a La Marzocco machine.
Essko also offers coffee catering, as well
as running levnekavovary.eu, which sells
a full range of coffeemaking equipment
(including servicing and maintenance)
and is the only official Czech distributor
of Mazzer coffee grinders.

KIKAFE Ostrava

9 Privozska 9, Ostrava
Q (@kikafe.ostrava

Kuba and Martin had plenty of experience
from coffee-scented Olomouc, so they
decided to try their hand at coffee-scented
Ostrava as well. Their KIKAFE is an
espresso bar located at the same address
where the legendary Faency Fries first
started out. An espresso bar is a concept
that's mainly based around selling coffee
to go — but of course you can also enjoy it
standing up, or you can sit on the edge of
the window if you like. And why not buy
some coffee from their Olomouc roastery
to take home? At the heart of the KIKAFE
concept is a great atmosphere, service with
a smile, and getting to know the customers
— 50 by your third visit, the barista will
already know what your “usual” is.



Lajka zije
© 28. Fijna 4, Ostrava
Q (@lajkazije

Po letech préce ve financich chtéla Lenka
v Ostraveé vytvorit misto, kam by ona
sama rada chodila. Spojila sily se synem
Tomésem, ktery mél zkusenosti z prazské
gastro scény a otevieli sousedsky espresso
bar u Sykordku, zaméreny na vybérovou
kavu a matchu. V Gtulném interiéru se
potkéava kava s kurdtorovanym vybérem
vintage kouskd, sezenete tu keramiku,
oblec¢eni nebo knizky. O vikendu zkuste
jejich snidani, at uz michacky z mistni
farmy, nebo typickou snidani Lajka

s labnehem, rillettes z uzené makrely

a nakladanou zeleninou.

Pikola

© Nadrazni 47, Ostrava
Q (@pikola_kafe

Pikola je Sumpersky fenomén, ktery se
pres Olomouc dostal také do Zlina, Brna
a nové maji espresso bar v Praze nebo
dokonce i na Karlstejné. Najdeme je také
v Ostravé, na Néadraznf ulici, kde je snad
nejvetsi koncentrace ostravskych kavaren.
Maly espresso bar se zaméruje hlavné
na kafe jejich prazeni, minimalismus tu
ctf desing i jejich sladk4 nabidka. Pikola
je neuveritelny fenomén a je skvélé, Ze je
1v Ostrave.

Lajka zije
© 28. Fijna 4, Ostrava
Q @lajkazije

After years of working in finance, Lenka
dreamed of creating a place in Ostrava
that she herself would enjoy visiting, so
she teamed up with her son Tomés, who
already had experience in Prague's food
scene, and together they opened

a neighbourhood espresso bar called Lajka
(pronounced “like a”) near the Milos
Sykora Bridge, serving specialty coffee
and matcha tea. The quirky interior
features a curated selection of vintage
items, including pottery, clothing and
books. At weekends, why not try out their
great breakfasts — whether it's scrambled
eggs from a local farm, or the signature
Lajka breakfast with labneh, smoked
mackerel rillettes and pickled vegetables.

Pikola

© Nadrazni 47, Ostrava
Q @pikola_kafe

Pikola started out as a phenomenally

successful venture in the town of Sumperk.

It then expanded with branches

in Olomouc, then Zlin and Brno, plus

a recently opened espresso bar in Prague,
and even at Karl$tejn Castle in Bohemia.
But they also have a branch in Ostrava —
on Nédraznf Street, where you'll find
perhaps the highest concentration

of coffee-heads in the city. This small
espresso bar mainly serves coffee from
Pikola's own roastery, and its minimalist
ethos also permeates the interior design
and the selection of delicious sweets.
Pikola is a true phenomenon — and it's
great that they're here in Ostraval!

www.ostrava.cz
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